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GOOD NEWS COMMUNITY SERVICES (“GNCS”) 

 

NOTICE IS HEREBY GIVEN that the 21st Annual General Meeting of GNCS will be 

held on 25th April 2020 at 10.00am via video conference. 

 

 

AGENDA 

1. President’s Address 

 

2. Opening Prayer 

 

3. Confirmation of Minutes of the 20th AGM held on 27th Apr 2019 and 

EGM held on the 6th October 2019 

 

4. Matters Arising 

 

5. To receive and adopt the audited financial statements for the year 

ended 31st December 2019 

 

6. To appoint E H Luar & Co as auditor and to authorize Executive 

Committee to approve the audit fees for the year ended 31st 

December 2020 

 

7. Reports from the Centres 

 

- Pasir Ris Family Service Centre 

- Sonshine Child Care Centre 

 

8. Election of Additional Management Committee Member 

 

9. Any other matters 

 

10. Closing Prayer 
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President’s Address  

 

We are barely past the first quarter of 2020 and it is already turning out to be an eventful and 

challenging year. The Covid-19 pandemic has affected lives the world over. In a bid to contain 

the spread of the virus, many countries have employed drastic measures to lockdown and 

restrict movements within their nations. This has brought tremendous impact to the world 

economy, with adverse effect on businesses and the livelihood of individuals all over the world. 

We thank God for the swift response of the Singapore Government which has spared our 

nation of such drastic measures and allowed us to continue with our lives with some form of 

normalcy. Like many other countries, the Singapore government has also put in place the 

Resilience Budget to help our nation tie through this difficult time. Nevertheless, the 

economic challenge will likely be protracted and the need in the community remains great. 

 

In such a time of great darkness, we are grateful for the bright lights that have shone in our 

midst. The frontline personnel, especially our medical workers have been labouring tirelessly 

since the outbreak of the virus. There have also been community efforts to help our fellow 

countryman and residents affected by the virus. Now is the time for the church to arise and 

fulfil our god given responsibility to care for our neighbours. You and I can respond to this 

crisis in faith and hope because we serve a God who is in control and who works all things in 

accordance to His sovereign purposes. We can look to God for His continued provision and 

guidance in these uncertain times. 

 

Yes 2020 will be a challenging year. But it will also be a year of opportunities. In March this 

year, ECDA has approved the transfer of Sonshine Childcare Centre to St James Preschool 

Services (soon to morph into Anglican Preschool Services). We expect the transfer to be 

completed in the coming weeks. With that, GNCS will be left with only one program – Pasir 

Ris Family Service Centre. Now is a good time to re-envision our service to the community and 

to re-organize ourselves to stay relevant and become more effective in serving the needs of 

our society. I want to commend this report to you so that you will be properly informed of the 

good work in GNCS and continue to render your support in this difficult time. In the words of 

the Prophet Isaiah, let us  

 

“Arise, shine, for your light has come, 

    and the glory of the LORD rises upon you. 
2 See, darkness covers the earth 

    and thick darkness is over the peoples, 

but the LORD rises upon you 

    and his glory appears over you.” 

 

 

President,  

 

Rev David Lee 
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GOOD NEWS COMMUNITY SERVICES 

20th ANNUAL GENERAL MEETING 

 

MINUTES OF MEETING 
 

 

Date:  27th April 2019 

Time:  10.00am – 12.30pm 

Venue:  Chapel of the Resurrection, #02-15 

Chaired by: Rev David Lee Peng Ong, President 

 

Present 

1. Rev David Lee Peng Ong President 

2. Mr Gan Tian Huat Honorary Treasurer 

3. Ms Jacqueline Tan Yi-Ping Honorary Secretary 

4. Mr Simon Soh Soon Heng MC Member 

5. Mr Dui Sian Ling  MC Member and HR Committee Chairman 

6. Mr Timothy Ng Heo Yong MC Member and Audit Committee Chairman 

7. Ms Lim Siew Lin MC Member 

8. Mr Lee Kong Wee MC Member 

9. Mr Christopher Krishnasamy Ordinary Member 

10. Ms Annie Ong Chwee Yee Ordinary Member 

By Invitation 

1. Ms Umaglia Kancanangai Sangeeta SCC Principal 

2. Mr See Choon Wai PRFSC Executive Director 

3. Mr James Zhou Guangquan HQ Development Manager 

Absent with Apologies 

1. Mr Peter Hui Kwok Thong Vice President 

2. Dr Leong Soon Kai Ordinary Member 

3. Mr Tay Khoon Eng Ordinary Member 

4. Mr Scott Lee Hon Mun Ordinary Member 

5. Mr Vincent Wang Zexiong Ordinary Member 

6. Mr Chelladurai Subasanran Ordinary Member 

7. Mr Peter Chang Kay Hoi Ordinary Member 

8. Ms Lim Huey Shan Cherly Fay Ordinary Member 

9. Ms Carol Lee Seok Hwa Ordinary Member 

 
 

S/N Item Action 

1. President’s Address  

1.1 

 

 

 

 

 

 

Rev David shared from Romans 1:16-17. The Gospel, or the Good News, is 

indeed the single message of the Church. In fact, it is the only thing the 

Church has to offer this world. Sadly, our own understanding of this Good 

News has often been lacking, focusing on the importance of the spiritual at 

the expense of the material. But the Gospel is powerful not just for heaven 

but for life on earth. The Good News is about God’s redemptive work in the 

old creation. Through the ministry of His Church, God’s justice, mercy and 
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1.2 

 

 

 

 

 

 

 

 

 

 

 

1.3 

 

love can be experienced in part in our fallen world right now, and in its 

fullness when Jesus returns in the future. That is what Good News 

Community Services (GNCS) is all about. We are founded to demonstrate 

God’s love and care for the entire person – spirit, soul and body. 

 

In the coming years, we continue to look for ways to serve our society. One 

area of ministry we are working on is expanding the services in PRFSC to 

serve the homeless in Changi. We are also on the lookout for opportunities 

to bring our services closer to our founding church, Chapel of the 

Resurrection (COR) in Potong Pasir or nearby Bidadari. A tighter integration 

and collaboration between COR and GNCS will enable us to leverage on the 

strengths and resources in both entities to better serve the residents in these 

neighbourhoods. As the childcare sector in Singapore evolves and we face 

keen competition from other service providers, SCC is looking out for 

opportunities to collaborate with like-minded partners to bring holistic 

preschool education to our next generation. 

 

With these challenges and opportunities ahead of us, we are encouraged to 

put our confidence in the One who has called us. As we continue to proclaim 

and demonstrate this Good News faithfully, our God shall supply all our 

needs according to His riches in glory (Phil 4:19). 

 

(Note: Refer to Annual Report for full text) 

 

2. Opening Prayer  

2.1 

 

Rev David led the meeting with a word of prayer.  

 

3. Confirmation of Minutes  

 

 

3.1 

 

 

 

 

 

 

3.2 

 

 

 

 

19th AGM held on 28th Apr 2018 

 

There being no further query or amendment to the minutes, the minutes 

were approved by all present. 

• Proposer: Mr Dui Sian Ling 

• Seconder: Mr Gan Tian Huat 

 

EGM held on 28th October 2018 

 

There being no amendment to the minutes, the minutes were approved by 

all present. 

• Proposer: Mr Timothy Ng Heo Yong 

• Seconder: Mr Dui Sian Ling 

 

 

4. Matters Arising  

 

 

 

4.1 

EGM on 28th Oct 2018: Partnership with St. James’ Preschool Services (SJPS) 

to Manage Sonshine Childcare Centre (SCC) 

 

MC had reviewed collaboration model details and would not proceed with 
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4.2 

 

 

4.3 

 

 

 

 

 

 

 

the collaboration at this moment due to projected cumulative deficit of $1M. 

GNCS would be open to future collaborate in view of changing preschool 

landscape. Taskforce would communicate the decision to SJPS. MC would 

review position in 2019 October during budgeting period. 

 

Regarding pastoral support for staff and students, COR would continue to 

provide resources from pastoral team to fulfil our mission in SCC. 

 

Sonshine Supervisory Board (SSB) shared about their initial work with former 

COR member Mark Tan who had offered his services pro-bono towards SCC’s 

marketing strategy and plans. Meeting deliberated formalising the work to 

set expectations on both sides but was cautious about risking the good 

relationship with a formalised agreement. SSB would deliberate details of the 

engagement with an informal agreement on the scope of work. 

 

 

 

 

 

 

 

 

 

SSB 

 

5. To receive and adopt the audited financial statements for the year ended 

31st December 2018 

 

 

5.1 

 

 

 

 

 

 

 

 

 

 

 

5.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.3 

 

 

 
 2018 

$ 

2017 

$ 

Variance 

$ 

Variance 

% 

Income from generated funds 657,590 729,611 -72,021 -9.9 

Income from charitable activities 1,568,247 1,487,869 80,378 5.4 

Other Income 88,273 116,566 -28,293 -24.3 

Total Income 2,314,110 2,334,046 -19,936 -0.9 

Less Expenditure     

Cost of generating funds 973,297 983,551 -10,254 -1.0 

Charitable Activities 1,424,228 1,289,228 135,000 10.5 

Governance Costs 23,707 62,317 -38,610 62.0 

Total Expenditure 2,420,232 2,335,096 85,136 3.6 

Net Operating Deficit -106,122 -1,050 -105,072 N.M. 

 

Summary financial results by Centres: 

 
 HQ 

$ 

PRFSC 

$ 

SCC 

$ 

GNCS  

$ 

2018     

Total Income 188,424 1,706,255 619,131 2,513,317 

Total Expenditure 199,346 1,606,868 813,225 2,619.439 

Net Operating Income/Deficit -10,922 99,388 -194,587 -106,122 

     

Details of Balance Sheet Funds     

Total Fund brought forward  160,545 5,498,924 387,598 6,047,068 

Net Operating Income /Deficit -10,922 99,388 -194,587 -106,122 

Total Fund carried forward 149,623 5,598,312 193,011 5,940,946 

- General Fund 132,329 700,603 185,011 1,017,943 

- Designated Fund 17,294 283,870 8,000 309,164 

- Restricted Fund - 4,613,839 - 4,613,839 

 

The audited financial statements for the year ended 31st December 2018 was 

received and adopted by all present. 
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• Proposed: Mr Lee Kong Wee 

• Seconded: Mr Simon Soh Soon Heng 

 

(Note: Refer to Annual Report for details) 

 

6. To appoint E H Luar & Co as auditor and to authorize Executive Committee 

to approve the audit fees for the year ended 31st December 2019 

 

6.1 

 

 

 

 

6.2 

Audit Committee had met External Auditors and were happy with the work 

completed. Treasurer had also feedbacked that External Auditors were very 

professional. Audit Committee Chairman recommended re-appointment of E 

H Luar & Co as external auditors for FY2019. 

 

The meeting approved the appointment of E H Luar & Co as auditor for 

FY2019 and authorized Executive Committee to approve the audit fees for 

the year ended 31st December 2019. 

• Proposer: Mr Timothy Ng Heo Yong  

• Seconder: Mr Gan Tian Huat 

 

 

7. Reports from the Centres - Pasir Ris Family Service Centre (PRSC)  

7.1 

 

7.2 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Choon Wai presented PRFSC report (refer to Annual Report). 

 

In addition to case statistics in annual report, meeting discussed 2016-2018 

case statistics. Higher case closure in 2016 was due to transition to SSNet 

which required review of all cases and only carrying forward important cases. 

Meeting discussed case closure timelines, challenges and considerations and 

KPIs. PRFSC planned to increase headcount to increase case management 

capacity. PRFSC had space constraints to house additional staff though PRFSC 

Annex had cubicles for 2pax more staff. Meeting discussed exploring ways for 

staff to work out of office to maximise space. PRFSC would address this 

matter separately. 

 
Cases   2016 2017 2018 

Total no. of cases Managed  372 333 413 

Total no. of cases Opened 100 127 120 

Total no. of cases Closed  166 40 57 

Total no. of active cases brought forward  206 293 356 

 
Presenting Issues from Referrals / Enquires 2017 2018 

Financial Difficulties 18.3%    (93) 15.5%     (81) 

Marital Conflicts 16.3%    (84) 16.6%     (87) 

Family Relationships Issues 14.2%    ((73) 13.4%     (70) 

Family / Partner Violence 12.7%    (65) 10.7%     (56) 

Health / Mental Issues 8.9%      (46) 12.2%     (64) 

Care / Shelter Arrangement 8.8%      (45) 7.8%       (41) 

Youth Issues 7.8%      (40) 8.0%       (42) 

Intra / Inter-personal Issues  4.9%      (25) 6.6%        (34) 

Children Issues 4.3%      (22) 4.6%       (24) 

Others  3.8%      (21) 4.6%       (24) 

Total no. of referrals  100%     (514) 100%     (523) 
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7.3 

 

 

 

 

 

 

 

7.4 

 

 

 

7.5 

 

 

Reasons For Case closures 2018 

Goals Achieved  44 

Uncontactable 7 

Referral to another Agency 4 

Client Imprisonment / Death 2 

Client Request   0 

Total 57 

 

PRFSC would start a Homeless Outreach Project to reach out to the Homeless 

within service boundary such as Pasir Ris Park, Changi Beach / Village as well 

as Changi Airport. PRFSC had conducted night walk in these areas to assess 

the present situation. PRFSC had invited staff from Marine Parade FSC who 

had some experiences in reaching out to the Homeless in East Coast Park to 

share their experiences. PRFSC would employ a new Social Work Associate to 

start this project. 

 

PRFSC would continue to explore possibilities of expanding services within 

and beyond Pasir Ris.  There were possibilities to explore new services for the 

elderly and working more closely with the various schools.   

 

Meeting expressed appreciation to Choon Wai and PRFSC team for the good 

work at PRFSC. 

 

8. Reports from the Centres – Sonshine Childcare Centre (SCC)  

8.1 

 

8.2 

 

 

 

 

8.3 

 

 

 

 

 

 

8.4 

 

 

 

 

 

 

 

8.5 

 

Sangeeta presented SCC report (refer to Annual Report). 

 

Major changes in 2018 included renovation of premises, new curriculum, 

new character education program, new logo, new marketing collaterals and 

pastoral care from COR English congregation. SSB would liaise with COR 

Mandarin congregation for pastoral support for SCC’s Mandarin staff. 

 

SCC had applied for SPARK accreditation in July 2018. SPARK provides quality 

benchmarks to guide SCC in improvement efforts. The assessment would 

take place on 7th - 8th May 2019 and Sangeeta expressed confidence in 

attaining the accreditation. Meeting suggested organizing pre and post 

assessment gatherings with staff and SSB members to appreciate their efforts 

and motivate staff. 

 

Sangeeta highlighted risk of teachers leaving due to workload of teaching two 

classes each and lack of teacher assistance for younger levels. Meeting 

understood various manpower optimization methods implemented by other 

preschools. Meeting suggested having regular COR volunteers through the 

week to provide additional manpower. Sangeeta highlighted importance that 

volunteers were regular and committed for this arrangement to work well. 

SSB would address this matter and consider the suggestion separately. 

 

Meeting expressed appreciation to Sangeeta and SCC team for the good work 

at SCC. 

 

 

 

SSB 

 

 

 

 

 

 

 

 

 

 

 

SSB 
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9. Election of Management Committee and Appointment of Office Bearers 

and Chairman of Committees 

 

9.1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9.2 

The following members were nominated and seconded for the respective 

positions: 

 

SN Office/Position Name 

1 President Rev David Lee Peng Ong  

2 Vice President Mr Peter Hui Kwok Thong 

3 Honorary Treasurer Mr Gan Tian Huat 

4 Honorary Secretary Ms Jacqueline Tan Yi-Ping 

5 MC Member Mr Simon Soh Soon Heng 

6 MC Member and  

Chairman of HR Committee 

Mr Dui Sian Ling 

7 MC Member and  

Chairman of Audit Committee 

Mr Timothy Ng Heo Yong 

8 MC Member Ms Lim Siew Lin 

9 MC Member and  

Chairman of Sonshine Supervisory 

Board 

Mr Lee Kong Wee 

 

For EXCO members: 

• Proposer: Mr Timothy Ng Heo Yong 

• Seconder: Ms Annie Ong Chwee Yee 

 

For MC members and Chairman of Committees: 

• Proposer: Ms Jacqueline Tan Yi-Ping 

• Seconder: Mr Gan Tian Huat 

 

Meeting noted that a new Treasurer had to be appointed in 2021 as Tian 

Huat would have served the regulatory limit of 4yrs by then. Treasurer’s 

understudy would ideally by co-opted by 2020. Meeting suggested forming a 

Nominations Committee to search and recommend new MC members based 

on skillsets and experience to complement existing MC members. Meeting 

also suggested making service announcements or in newsletters to invite 

volunteers to join as MC members. MC would deliberate recommended 

persons during next meeting and formation of Nominations Committee. 

 

 

10. Any Other Business  

 

 

 

10.1 

 

 

 

Internal Audit 

 

Meeting noted four areas for internal audit as discussed with incumbent 

internal auditors Shared Services for Charities: 

1) 2020: PDPA, risk assessment 

2) 2021: HR and payroll and procurement process 

3) 2021: To be advised 
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Next funding application window was Aug-Oct with results in December. 

Quotations would be sourced for MC’s review and necessary approval. 

 

11. Closing Prayer  

11.1 Tian Huat closed the meeting with a word of prayer. 

 

 

 
 

Prepared by: James Zhou, Development Manager 

 

Approved by: 

 

 

 

___________________________ 

Rev David Lee Peng Ong, President  



 GNCS EGM | Minutes of Meeting 

Page 1 of 3 

GOOD NEWS COMMUNITY SERVICES 
EXTRAORDINARY GENERAL MEETING 

 
MINUTES OF MEETING 

 
Date:  6th October 2019 
Time:  12.00pm – 1.00pm 
Venue:  COR, #01-16 
Chaired by: Rev David Lee Peng Ong, President 
 
Present 
1. Rev David Lee Peng Ong President 
2. Mr Peter Hui Kwok Thong Vice President 
3. Mr Gan Tian Huat Honorary Treasurer 
4. Ms Jacqueline Tan Yi Ping Honorary Secretary 

5. Mr Simon Soh Soon Heng MC Member  
6. Mr Dui Sian Ling  MC Member and HR Committee Chairman 

7. Mr Timothy Ng Heo Yong MC Member and Audit Committee Chairman 

8. Ms Lim Siew Lin MC Member  
9. Mr Lee Kong Wee MC Member  

10. Mr Tai Wen Liang Dennes MC Member 
11. Ms Lim Huey Shan Cherly Fay Ordinary Member 

12. Ms Carol Lee Seok Hwa Ordinary Member 

13. Ms Annie Ong Chwee Yee Ordinary Member 

Absent with Apologies 
1. Dr Leong Soon Kai Ordinary Member 
2. Mr Scott Lee Hon Mun Ordinary Member 
3. Mr Christopher Krishnasamy Ordinary Member 

4. Mr Tay Khoon Eng Ordinary Member 
5. Mr Peter Chang Kay Hoi Ordinary Member 
6. Mr Vincent Wang Zexiong Ordinary Member 

7. Mr Chelladurai Subasanran Ordinary Member 
 

S/N Item Action 
1. Welcome and Opening Prayer  
1.1 
 

President welcomed everyone and opened the meeting with a word of 
prayer. 
 

 

2. Sonshine Childcare Centre and Partner Operator Scheme   
2.1 
 
 
 
 
 
 
 

Preschool sector landscape had changed with nationalisation of preschool 
services. To increase enrolment capacity of preschool sector, Early 
Childhood Development Agency (ECDA) launched Anchor Operator 
scheme (AOP), for bigger operators, and Partner Operator scheme (POP), 
for mid-sized operators, who receive different tiers of government grants 
to cover operations whilst keeping fees affordable. By 2025, 80% of 
preschools would be government supported (AOP, POP or MOE) with mass 
market pricing with remaining 20% covered by premium operators. 
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2.2 
 
 
 
 
 
 
 
2.3 
 
 
 
 
 
 
2.4 
 
 
 
 
 
 
 
 
 
 
 
2.5 
 
 
 
2.6 
 
 
 
 
 
2.7 
 
 
 
2.8 
 
 
2.9 
 
 

 
Government recently announced plans for POP to lower fees to $300 per 
month which means further increase in government grants for POP. In 
comparison, operating cost is $1,000+ per child. As a result, without 
government grants given to AOP and POP, faith-based preschools 
operating in the 80% mass market category would not be commercially 
viable. Minister at MSF Desmond Lee engaged with and encouraged 
Diocese of Singapore and Anglican preschools to join the POP. 
 
POP application would open in Dec 2019 and SJPS projected that this 
scheme would not be re-opened for a long time in view of market 
saturation. SJPS projected POP application requirement to include 500 
enrolment capacity, which can only be achieved if all five Anglican 
childcare centres come onboard together. In view of above, there is 
urgency to act. 
 
Bishop Rennis met up with Vicars and called for all Anglican preschools to 
come under St James’ Preschool Services (SJPS) through transfer of 
ownership. SJPS is owned by Secretary of Synod and is an entity under the 
Diocese of Singapore. SJPS would eventually become Anglican Preschools 
Services (APS). With the transfer of ownership to the Diocese through 
SJPS, profit and losses and management of the centres would be under 
SJPS. Management team would be current SJPS’ team and Bishop would 
appoint board members. Parishes would hence be able focus on ministry 
with children and families in the centres while professional services would 
be managed by SJPS. This governance model is identical to Singapore 
Anglican Community Services (SACS). 
 
SJPS is actively engaging ECDA and MSF for matters pertaining to transfer 
of a program from GNCS (a charity with IPC status) to SJPS. Sonshine 
Supervisory Board would actively engage SJPS for the transition. 
 
Once mandate is given by EGM, SJPS would work out matters pertaining 
to the transfer of Sonshine, including staff employment and morale, 
management, etc. Regardless of POP application results, SJPS is 
committed to operating all five Anglican childcare centres once ownership 
is transferred. 
 
From staff perspective, consolidation of Anglican preschools enhances 
training and development and career development and advancement 
opportunities. SJPS had verbally committed to retaining staff. 
 
Regarding naming of Sonshine Childcare Centre, SJPS would be 
deliberating and working out the details. 
 
On freedom to engage children with biblical teachings, Minister at MSF 
assured Diocese that there’s a place for faith-based childcare centres. We 
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2.10 
 

anticipate ECDA to allow freedom of engagement with certain guidelines 
similar to Christian mainstream schools. 
 
EGM unanimously approved the following: 

1) Transfer of ownership of Sonshine Childcare Centre to St James’ 
Preschool Services 

2) Empower EXCO to manage the transfer process 
 

3. Any Other Matters  
3.1 Nil. 

 
 

 
 
Prepared by: James Zhou, Development Manager 
 
 
Approved by:  
 
 
 
___________________________ 
Rev David Lee Peng Ong, President  
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Matters Arising 
 

EGM (6th Oct 2019) 

S/N Item Action 
2. 
 

2.10 

Sonshine Childcare Centre (SCC) and St James Preschool Services (SJPS) 
 
EGM unanimously approved the following: 

1) Transfer of ownership of Sonshine Childcare Centre to St James’ 
Preschool Services 

2) Empower EXCO to manage the transfer process 
 
Update 
 
As GNCS is an Institute of Public Character (IPC), a status higher than a 
Charity, MSF only allows for transfer of SCC’s licence to another charity. 
SJPS is currently not a charity but is in process of applying for charity status, 
pending the approval from Ministry of Education (MOE). The Committee 
of Charity has appointed MOE to approve charity status for SJPS. 
  
On 26 December 2019, GNCS signed a management agreement with SJPS 
to let SJPS manage the operations of SCC with effect from 1 Jan 2020. SCC 
staff had also been novated to SJPS with effect from 1 Jan 2020. This 
management agreement will be void once SCC’s licence is fully transferred 
to SJPS. 
  
GNCS will work closely with SJPS to facilitate transfer of SCC’s licence to 
SJPS once SJPS obtains charity status. 
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GOOD NEWS COMMUNITY SERVICES 

Annual Report for Year Ended 31 December 2019 
 
Good News Community Services (“GNCS”) was set up in 23 April 1999 as a society.  It was 
registered under the Charities Act on 29 September 2000.  The Society changed its name 
from “Good News Community Services Centre” to “Good News Community Services” with 
effect from 18 April 2008. 
 
Charity Registration Number 01461 

IPC Number IPC000167 
ROS Registration Number ROS 0269/1998 [UEN: S99SS0015F] 

Registered Address 1 Francis Thomas Drive #02-17, Diocesan Centre Building 
Singapore 359340 

Management Committee 

The Management Committee was elected at the Annual 
General Meeting held on 28 April 2019 for a term of 2 years 
 

SN Name Designation 
1. Rev David Lee Peng Ong President 
2. Mr Peter Hui Kwok Thong Vice President 
3. Mr Gan Tian Huat Honorary Treasurer 
4. Ms Jacqueline Tan Yi Ping Honorary Secretary 
5. Mr Simon Soh Soon Heng Committee Member 
6. Mr Dui Sian Ling  Committee Member 
7. Mr Timothy Ng Heo Yong Committee Member 
8. Ms Lim Siew Lin Committee Member 
9. Mr Lee Kong Wee Committee Member 

 
 

Bankers 

DBS Bank Ltd  
United Overseas Bank Limited  
Hong Leong Finance Limited  
RHB Bank Berhad 

Auditor E H Luar & Co 
 

OBJECTIVE 

 
The objective of the society is to initiate, assist and organize activities and scheme of social 
service for the alleviation of poverty, suffering, ignorance of ill-health whether physical or 
mental, without limitation of age, sex, race, nationality, religion or moral character, by the 
provision of assistance, education, training, service or counselling. 
 
In furtherance, of the above objects, the Society may co-operate with recognised bodies, 
religion organizations and other welfare agencies, government or private, in conformity with 
the above objects. 
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POLICIES 

 
Finance & Funding 
 
The Society raise, receive, administer, invest or distribute funds and property for use as 
centres or homes for children, aged, sick or any other uses as may deemed necessary for the 
pursuit of the above objects. 
 
Family Service Centre operations received funds from MSF/ NCSS, Comchest, and from 
public donations. 
 
Childcare Centre operations collect fees from the students and clients and subsidies from 
ECDA. 
 
In addition, the centres received significant ongoing non-financial resource support from 
MSF, NCSS and ECDA for its operations. 
 

STATEMENT OF ACCOUNTS 

 
Audited financial statement for the financial year ended 31 December 2019 of: 
 

1) Good News Community Services (incorporating the results of PRFSC and SCC) 
2) Pasir Ris Family Service Centre 
3) Sonshine Childcare Centre 

 

REVIEW OF YEAR 2018 

 
Refer to reports of each of the following centres: 
 

1) Pasir Ris Family Service Centre 
2) Sonshine Childcare Centre 



 

1 (8.4 FY2019 DRAFT FS) 
 

Treasurer’s Report on the Good News Community Services - combined 
financial results for the year ended 31st December 2019 (as prepared on the 
SOFA Format). 
 
Items YTD 2019  

Draft 
YTD 2018  
Audited 

% change 2019 
vs 2018 

Total Income $2,453,364 $2,314,109 6.0% 
Total Expenditure $2,558,373 $2,420,231 5.7% 
    
Surplus (Deficit) for the 
year 

($105,010) ($106,121) -1.0% 

 
INCOME 
For the year ended 31st December 2019, Total Income compared to last year 
was higher by 6.0% or $139,255 contributed by the following: 
 

$89,519 Increased in funding from MSF from 
handling higher case load. 

$87,083 Higher enrolment in SCC 
$21,248 Increased in interest earned from fixed 

deposits 
($44,380) Reduction in other government grants 
($14,215) Various Items 
$139,255  

 
EXPENDITURE 
For the year ended 31st December, 2019, Total Expenditure increased by 5.7% 
or $138,142 mainly contributed by the following: 
 
Items YTD 2019 

Draft 
YTD 2018 
Audited 

% change 2019 
vs 2018 

Manpower Expenditure 
Unrestricted 

$774,349 $789,725 (1.9%) 

Manpower Expenditure  
Restricted 

$1,345,710 $1,231,099 9.3% 

Total Manpower Cost $2,120,059 $2,020,824 4.9% 
Other Expenditure 
Unrestricted 

 
$203,492 

 

 
$204,128 

 
(0.3%) 
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Other Expenditure 
Restricted 

$234,822 $195,279 20.2% 

Total Other Expenditure $438,314 $399,407 9.7% 
Total Expenditure 
Unrestricted 

 
$977,841 

 
$993,853 

 
(1.6%) 

Total Expenditure 
Restricted 

$1,580,532 $1,426,378 10.8% 

Total Expenditure $2,558,373 $2,420,231 5.7% 
 
Total Manpower Expenditure for YTD2019 was 4.9% or $99,235 higher than 
last year.  
 
Total Manpower Expenditure by Operating Centres are tabulated below: 
 
Centres YTD 2019  

Draft 
YTD 2018  
Audited 

% change 2019 
vs 2018 

PRFSC $1,345,710 $1,231,099 9.3% 
SCC $601,364 $619,131 (2.9%) 
GNCS (HQ) $172,985 $170,594 1.4% 
Total GNCS $2,120,059 $2,020,824 4.9% 

 
Total Manpower Expenditure in PRFSC increased by 9.3% or $114,611 from the 
higher performance bonuses paid out to the staff. 
 
Total Manpower Expenditure in SCC include compensation to staff for 
unutilized annual leave encashment of $16,417. 
 
Total Other Expenditure for YTD2019 increased by 9.7% or $38,907 compared 
to FY2018 mainly from increase in disbursement of Restricted Funds in PRFSC 
amounting to $30,702, 7.7% of the increase.  
 
Tabulated comparison by Centres as below: 
 
Centres YTD 2019  

Draft 
YTD 2018  
Audited 

% change 2019 
vs 2018 

PRFSC (Restricted) $234,823 $195,279 20.3% 
PRFSC (Unrestricted) $17,307 $9,601 80.3% 
SCC $157,120 $165,775 (5.2%) 
GNCS (HQ) $29,064 $28,752 1.1% 
Total GNCS $438,314 $399,407 9.7% 
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Total Other Expenditure in PRFSC (Restricted) was 20.3% or $39,544 higher 
than last year mainly from the following:  
  

$32,786 Higher Disbursements from 
Restricted Funds: 
Non Funded Programmes 
Adhoc Events/Projects 
Community Outreach 
PRFSC Financial Assistance  
FSC Comcare 
SPMF 

 
 
$15,321 
$1,841 
($7,666) 
$8,000 
$400 
$14,890 

$6,389 More Community Outreach Programs 
(MUIS $6,000/NEER $389) 

$4,563 Higher Maintenance of Premise $1,568, 
Communication $970 and Plant & Eqm – 
Non-Capitalised $2,025 

($4,194) Various Items  
$39,544  

 
Total Other Expenditure in PRFSC (Unrestricted) was 80.3% or $7,706 higher 
that FY2018 from the following: 
 

($700) Economic Downturn 
$2,663 Five Loaves & Two Fish (Donation) 
$5,860 Financial Assistance 
($117) Amortisation of deferred grant 
$7,706  

 
Total Other Expenditure in SCC was (5.2%) or ($8,655) lower than FY2018 from 
the following: 
 

($27,581) Spark Accreditation Program 
($3,585) Teaching Materials & Toys 
($4,162) Food & Beverage, Cooking Gas 
($2,031) Marketing Programs 
($1,168) General Expenses 
$19,228 Depreciation of Fixed Assets 
$10,644 Various items 
($8,655)  
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Total Other Expenditure in GNCS (HQ) was 1.1% or $312 higher than last year 
from higher professional fee. 
 
NET (EXPENDITURE) INCOME 
 
Income GNCS PRFSC SCC YTD 2019 

Draft 
YTD 2018 
Audited 

Income from generated funds 
10% Quota 
(exclusive of 
SOFA Format) 

$238,461   $238,461 $187,208 

Voluntary 
income 

$839 $24,580  $25,419 $26,792 

Activities for 
generating 
funds 

  $683,111 $683,111 $586,218 

Investment 
income 

$81 $64,986  $65,067 $44,581 

Income from 
charitable 
activities 

 $1,634,085  $1,634,085 $1,568,247 

Other income $4,290 $29,215 $12,178 $45,683 $88,271 

Total income $243,671 $1,752,866 $695,289 $2,691,826 $2,501,317 

      

Less: Expenditures 
Manpower 
Costs 

$172,985 $1,345,710 $601,364 $2,120,059 $2,020,824 

Costs of 
Generating 
funds 

$24,497  $148,109 $172,606 $182,570 

Charitable 
Activities 

 $240,880  $240,880 $193,129 

Governance 
Costs 

$4,567 $11,250 $9,011 $24,828 $23,707 

10% Quota 
(exclusive of 
SOFA format) 

 $168,015 $70,446 $238,461 $187,208 

Total 
EXPENDITURE 

$202,049 $1,765,855 $828,930 $2,796,834 $2,607,438 
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Net 
income/(expend
iture) before tax 
expense 

$41,622 ($12,990) ($133,641) ($105,009) ($106,121) 

 
 
Details of Fund Movements: 
 
 Unrestricted Fund Restricted  

Fund 
Total 
Funds 

Combined 
GNCS 

General 
Fund 

Designated 
Fund 

Total 
Unrestricted 
Fund 

  

2019 Brought 
Forward 

$1,017,943 $309,164 $1,327,107 $4,613,839 $5,940,946 

Net 
(Expenditure) 
Income for 
the year 
2019 

($255,296) $7,349 ($247,947) $142,939 ($105,008) 

Gross 
Transfer 
Between 
Funds (SCC) 

     

Gross 
Transfer 
Between 
Fund (PRFSC) 

 $20,,000 $20,000 ($20,000)  

Total Funds 
Carried 
Forward 

$762,647 $336,513 $1,099,160 $4,736,778 $5,835,938 

      

By Operating 
Centres 

     

GNCS $173,876 $64,690 $238,566  $238,566 

PRFSC $537,401 $263,823 $801,224 $4,736,778 $5,538,001 

SCC $51,370 $8,000 $59,370 - $59,370 
Total $762,647 $336,513 $1,099,160 $4,736,778 $5,835,938 
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Outlook 

 PRFSC will continue to seek opportunities to expand its programs to 
support the community and will strengthen its human resources. 

 The plan for PRFSC in 2020 is to utilize fully the funding from MSF. 
 GNCS will transfer SCC operation to SJPS when SJPS receive licence 

approval to operate SCC. 



















































































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

5.  REPORTS FROM THE CENTRES 
 
 
 
 

5.1 Pasir Ris Family Service Centre 
 
5.2 Sonshine Childcare Centre 
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Reports from Centres - Pasir Ris Family Service Centre 
 

Block 256 Pasir Ris Street 21 #01-289 Singapore 510256 

 

STAFF    NAME    ADDRESS  TEL NO. 
President   Rev David Lee    1 Francis Thomas Dr 6289 7611 
        #02-17 
        Singapore 359340 
STAFF 
Executive Director  See Choon Wai   Blk 256   6581 2159 
        Pasir Ris St 21 

#01-289 
        Singapore 510256 
 

1. MISSION AND VISION 

 

a. The Mission of Pasir Ris Family Service Centre is to enhance lives and build resilient families 
through quality service and active collaboration. The theme for 2019 is “Growing Together as 
One”. Some of the major plans include:  

i. Equipping Staff with specialisation courses to build competencies. 
ii. More therapeutic activities with our clients. 

iii. To start exploratory and outreach work with the Homeless in Pasir Ris and Changi 
Village. 

iv. Enhance visibility and quality of our services. 

    

2. STAFFING  

 

a. One of the Social Workers, Rebecca Loke, has resigned for personal reasons to pursue her 
ambitions.  One of the Assistant Senior Social Workers, Feroz, has successfully applied for the 
NCSS Sabbatical Leave Scheme to rest and re-energize. He took his 10 weeks leave from Feb 
2019.  Another staff, Hazel Foo is on maternity leave from December 2019 to March 2020. 

b. We have employed a Social Work Associate, Nelson Aw, to outreach and look into the needs 
of the Homeless in Pasir Ris and Changi Village. We have promoted Victoria Fong to be an 
Assistant Senior Social Worker. 

c. The following staff attended specialised or certification courses:  

i. Fay Lim – Masters in Social Work at National University of Singapore  
ii. Royston Chia- Graduate Diploma in Counselling Practice at Counselling and Care 

Centre 
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iii. Nora and Adelina – Signposts for building better behavior at KK Women’s and 
Children’s Hospital. 

iv. Ru Pei – Family-based Casework Supervision Training at Counselling and Care Centre. 
v. Victoria Fong – Certificate in Supervision for the Social Service at Singapore 

Association of Social Workers. 

d. All staff attended the Staff Bonding Retreat at Batam from 16-19 September. During the 
retreat, staff discussed how our corporate values of Care, Teamwork and Excellence could be 
applied in our daily work. Besides the retreat, quarterly informal staff bonding sessions were 
also conducted to foster mutual understanding and team spirit. Some of the activities include 
stretching exercises and festive celebrations.  

 
3. PROGRAMMES AND SERVICES  

 

3.1  Community Work  

a. For the past several years, PRFSC has collaborated with Hai Sing Catholic School to train 
their student leaders to conduct structured programmes for latch key children in Pasir Ris 
neighbourhood. This Wonder Kids Programme has reached out to the children from rental 
block and low-income families at Costa Ris neighbourhood.  

b. PRFSC also collaborated with Pasir Ris Bethesda Mission Church to provide tuition to the 
children from disadvantaged families. The church provided the volunteers who conducted 
weekly tuition sessions for the children before the school examinations. Some of these 
volunteers are school teachers.  

c. PRFC also partnered with Divine Mercy Church in Pasir Ris to outreach to the elderly at 
the studio apartment at Block 212A. They helped conduct quarterly social activities at the 
void deck to engage and reach out to the elderly who may have difficulties coping.   

 

3.2  Group Work   

a. Staff conducted 4 sessions of group work with mothers who have parenting difficulties. 
Some are single- parents or has special needs children to care for. A total of seven mothers 
participated and they continue to meet as an informal care group after the group work 
sessions.     

 

3.3  Community Networking  

a. Regular case conferences and networking sessions were conducted with Pasir Ris Social 
Service Office and HDB Pasir Ris Branch to discuss how best to help families with housing 
issues. Other case conferences involved Medical Social Workers and School Counsellors. 
We also network with Pasir Ris Senior Activity Centre, Pentecost Methodist Church and 
River Life Community Services in providing services to some of our clients. 

b. PRFSC organised a Community Partners and Volunteers Appreciation session to thank 
them for their support and contributions. A total of 21 volunteers and community 
partners representatives attended the event.  
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3.4  Family Camp  

a. PRFSC organized a 2-day Family Camp at the Loyang Civil Service Club Chalet for eight 
families. Besides family bonding games where children played with their parents, there 
were separate sessions for parents to share about their coping issues and children to learn 
to social skills.    

b. PRFSC also organized a family day outing to Jurong Bird Park for about 12 families.  

 

3.5  Food Ration and Financial Assistance Scheme   

a. Besides casework and counselling, PRFSC also provide food ration to poor and needy 
families. This 5 Loaves and 2 Fish food ration scheme, provides basic foodstuff such as 
rice. infant milk powder and diapers, oil and milo to about 60 families on a monthly basis. 

b. PRFSC also prepared festive food hampers for low income families to bring cheer and joy 
to them.   

c. PRFSC provide financial assistance to school going children who may not qualify or eligible 
for School Pocket Money Fund. This financial assistance support scheme is similar to SPMF 
and the beneficiaries are mostly school going children who has maximized their eligibility 
with SPMF.  

d. PRFSC also presented Back to School vouchers to needy school going children at the end 
of the year to enable them to buy books and stationery and to motivate them to go back 
to school.     

 

3.6  Internship  

a. PRFSC provided internship to three Social Work students from the Singapore University 
of Social Science and the National University of Singapore. They were supervised by our 
team of experienced Social Workers.  

 

4. MAJOR EVENTS  

 

a. President Halimah Yacob was our Guest-of -Honour during our Gift of Love Carnival. The 
Management Committee and staff presented a short introduction about our services to the 
President. The President interacted and took photographs with some of our performers. The 
PRFSC mothers’ group, the children from Sonshine Child Care Centre as well as our children 
and volunteers from the tuition programme performed during the event. About 150 of our 
clients and volunteers attended the Carnival.   

b. The MSF Minister Mr Desmond Lee and staff from MSF joined us in one of our night walks to 
outreach to the Homeless in Changi Village. MSF presented a plaque to PRFSC as a token of 
appreciation for being a member of the Partners Engaging and Empowering Rough Sleepers 
network during the Appreciation Dinner for volunteers who have helped out in the Homeless 
survey and other related activities.  
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5. FINANCIAL REPORT: INCOME AND EXPENSES   

a. For the year ended 31 December 2019 (Unaudited) 

 
Total Income $1,684,466 

Total Expenditure $1,670,345 

Surplus / Deficit $    14,121 

 
 
6. SERVICE OUTCOME EVALUATION 

 

6.1  Total no. of cases managed in 2017: 333 

 Total no. of cases managed in 2018: 413 

 Total no. of cases managed in 2019: 504 

There was an increase of about 22% in the number of cases managed in 2019. One of the reasons 
could be that most social workers have taken on more cases as there are more referrals in 2019.     

 

6.2  Total no. of referrals / enquires in 2017: 514 

 Total no. of referrals / enquires in 2018: 519 

 Total no. of referrals / enquires in 2019: 541 

There was an increase of about 4% in the total number of referrals / enquires received in 2019. 
This could be that there was greater awareness of our services among the residents and 
community agencies.  

 
6.3  Total no. of cases opened in 2017: 127 

 Total no. of cases opened in 2018: 120 

 Total no of cases opened in 2019: 148  

There was an increase of about 23% in the total number of cases opened. The top five presenting 
problems from the enquires or referrals are;  

i. Family and Marital Issues - 45% 

ii. Financial Issues - 18%  

iii. Health / Mental Issues - 12% 

iv. Shelter / Care Arrangement Issues - 9% 

v. Interpersonal issues - 9%.      
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7. FUTURE PLANS 

    

a. We have conducted weekly night walk at Pasir Ris Park and Changi Village to outreach to the 
Homeless or rough sleepers. There were contacts with about 12 rough sleepers with most of 
them at Changi Village. We have contacted Singapore Land Authorities to express our plans 
to rent one of their housing unit at Changi Village to operate as an overnight shelter for the 
rough sleepers. MSF has supported our plans and has helped us in the discussion with SLA. 
We have submitted the application for a unit and SLA is processing the application. If 
successful the unit will be ready in March 2020. The Management Committee has decided 
that this overnight shelter for the rough sleepers would be a separate entity or community 
service project for GNCS.  

 

b. GNCS and PRFSC will continue to explore possibilities of expanding our services within and 
beyond Pasir Ris. There are possibilities to explore new services for the elderly and working 
more closely with the various schools in Pasir Ris. GNCS has plans to have more structured 
services with the elderly in Potong Pasir and to conduct needs assessment at the new housing 
estate of Bidadari.   

 

c. MSF has outlined their Strategic Priorities and Plans for the next 5 years. The focus will be:       

i. Clients with complex needs eg families from rental blocks and the homeless, to 
receive more comprehensive and targeted support                                                                          

ii. Clients to benefit from more coordinated service planning and delivery (by SSO and 
FSC) at the regional level and                                                                                                                              

iii. Clients are well supported by FSCs’ enhanced competencies and capacities  

 

In view of the MSF strategic plans, PRFSC will continue to equip staff competency through 
intensive training and courses so as to enhance the quality of service.   There will also be more 
focus on collaboration with various community agencies in meeting the various needs of the 
residents in Pasir Ris.  

 

 

 
See Choon Wai  
Executive Director 
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Reports from Centres - Sonshine Child Care Centre 
 

Blk 211 Bukit Batok Street 21 #01-252 Singapore 650211 

 
 
STAFF    NAME    ADDRESS  TEL NO. 
President   Rev David Lee    1 Francis Thomas Dr 6289 7611 
        #02-17 
        Singapore 359340 

  
 
Principal   U.K Sangeeta   Blk 211   6565 0844 

Bukit Batok St 21  
#01-252     
Singapore 650211 

 

1. MAJOR CHANGES IN 2019 
 
1.1 Renovation of Toilets 
 
SCC underwent renovation of toilets with HDB under the Home Improvement Programme. 
The scope of work entailed painting, retiling, plumbing and refitting of accessories for 2 
toilets.  

 
2. MAJOR EVENTS IN 2019  
 
2.1 July Open House & Family Carnival cum Open House 
 
As part of SCC’s marketing efforts, we had 2 Open Houses in July and Nov. The first Open 
House was held immediately after the renovation. The Open Houses introduced the 
curriculum through a talk and a lesson demonstration. The November Open House cum 
Family Carnival was to reach out to the Bukit Batok Community, increase enrolment and 
encourage family bonding among the existing and potential families. Teachers planned 
engaging activities and games for the children to participate in. Several children enrolled after 
the Family Carnival.  
 

 2.2 Parent Talk on Managing Transition to Primary One  
A talk was conducted by Mrs Josephine Lim, former Vice-Principal of St Andrew’s Primary 
School. The talk was intended for existing and prospective parents and was conducted during 
the Open House in November. Some of the topics covered included:- 

 -The importance of soft skills versus knowledge. 
 -Teaching children child to understand the value of hard work. 
 -Training children to be independent and resilient.  
 -What typically happens in a Primary school.  
 -Building strong partnerships in school.  
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 2.3 Staff Engagement Session with Sonshine Supervisory Board 

 
Gan Tian Huat and Lee Kong Wee conducted a 3-day Staff Engagement Session in December. 
The purpose of the session was to thank the staff for their contributions to the centre during 
the licensing and Spark preparation, to obtain general feedback, understand their concerns 
and provide support where necessary. The session was a fruitful one. The staff were 
appreciative of the support given. 
 
2.4 SJPS Staff and Parent Engagement Session  
 
The management of SJPS conducted engagement sessions with the staff and parents in 
November. Both sessions went smoothly. All staff signed the employment contracts with 
SJPS.  
 
2.5 SPARK Celebration Lunch  
 
The Management rewarded the staff for their SPARK achievement with a dinner at Tung Lok 
Seafood Restaurant on 8th December.   

 
3. MAJOR PROJECTS IN 2019 
 
3.1 Renovation of Toilets 

  Refer to 1.1 above 
 

  3.2 Primary One Preparation Programme 
  The K2 teacher adapted the revision programme created by Curriculum Plus in 2018, to suit 

the needs of her K2 class children. The purpose of the programme was to give children a 
better sense of what is happening in the local primary school and to develop confidence by 
gaining exposure and skills needed in primary school. The programme helped reinforce and 
expand literacy skills, mathematical skills and teach social and emotional skills and 
dispositions so children could learn to embrace changes. Volunteers from COR facilitated the 
implementation of the programme.  
 
3.3 Re-Licensing  
 
SCC underwent re-licensing exercise in July 2019 and was granted the maximum license 
tenure of 36-months. The license will expire on 14 July 2022.  
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 4. Enrolment over 3year-period 

 

 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC Annual 
Average  

YEAR              

2017 74 78 80 81 82 82 81 82 81 80 78 75 80 

2018 68 66 67 69 68 71 73 72 74 74 76 75 71 

2019 71 69 71 73 75 74 77 81 84 86 87 83 78 

  

5. EVALUATION 

With the attainment of SPARK and relicensing, the year has indeed been a fruitful one. In 
addition, marketing efforts resulted in an increase in the enrolment numbers towards the 
second half of the year. On the whole, the staff feel that their efforts have paid off and that 
The Management has recognized their hard work.  Staff are looking forward towards the 
upcoming integration of preschools under the Anglican Preschool Services.  

  
 
 

Ms U.K.Sangeeta 
Principal  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  CORPORATE GOVERNANCE 
AND POLICIES 

 
 
 
 

6.1 Management Committee 
 
6.2 Reserves and Investment Policy  
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Governance Evaluation Checklist  

 

To be submitted to Charity Council. 

(Evaluation Period: 01/01/2019 to 31/12/2019) 

SN Code Guideline Code 
ID 

Response Explanation 
(if Code 

guideline is not 
complied with) 

BOARD GOVERNANCE  

1 Induction and orientation are provided to incoming 
Board members on joining the Board. 

1.1.2 Complied  

2 Are there governing board members holding staff1 
appointments? 
Remarks: (skip items 3 and 4 if “No”) 

 No  

3 Staff1 does not chair the Board and does not 
comprise more than one third of the Board. 

1.1.3 -  

4 There are written job descriptions for the staff’s 
executive functions and operational duties, which 
are distinct from the staff’s Board role. 

1.1.5 -  

5 The Treasurer of the charity (or any person holding 
an equivalent position in the charity, e.g. Finance 
Committee Chairman or a governing board member 
responsible for overseeing the finances of the 
charity) can only serve a maximum of 4 consecutive 
years. If the charity has not appointed any governing 
board member to oversee its finances, it will be 
presumed that the Chairman oversees the finances 
of the charity. 

1.1.7 Complied  

6 All governing board members must submit 
themselves for re-nomination and re-appointment, 
at least once every 3 years. 

1.1.8 Complied  

7 The Board conducts self-evaluation to assess its 
performance and effectiveness once during its term 
or every 3 years, whichever is shorter. 

1.1.12 Not 
complied 

Will begin self-
evaluation 

from term of 
2019 Apr -2021 

Apr 
8 Is there any governing board member who has 

served for more than 10 consecutive years? 
Remarks: (skip item 9 if “No”) 

 Yes  

9 The charity discloses in its annual report the reasons 
for retaining the governing board member who has 
served for more than 10 consecutive years. 

1.1.13 Complied  

10 There are documented terms of reference for the 
Board and each of its committees. 

1.2.1 Complied  

CONFLICT OF INTEREST  

11 There are documented procedures for governing 
board members and staff to declare actual or 

2.1 Complied  
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potential conflicts of interest to the Board at the 
earliest opportunity. 

12 Governing board members do not vote or 
participate in decision making on matters where 
they have a conflict of interest. 

2.4 Complied  

STRATEGIC PLANNING  

13 The Board periodically reviews and approves the 
strategic plan for the charity to ensure that the 
charity’s activities are in line with the charity’s 
objectives. 

3.2.2 Complied  

HUMAN RESOURCE AND VOLUNTEER MANAGEMENT  

14 The Board approves documented human resource 
policies for staff. 

5.1 Complied  

15 There is a documented Code of Conduct for 
governing board members, staff and volunteers 
(where applicable) which is approved by the Board. 

5.3 Complied  

16 There are processes for regular supervision, 
appraisal and professional development of staff. 

5.5 Complied  

17 Are there volunteers2 serving in the charity? 
Remarks: (skip item 18 if “No”) 

 Yes  

18 There are volunteer management policies in place 
for volunteers. 

5.7 Complied  

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS  

19 There is a documented policy to seek the Board’s 
approval for any loans, donations, grants or financial 
assistance provided by the charity which are not part 
of the charity’s core charitable programmes. 

6.1.1 Complied  

20 The Board ensures that internal controls for financial 
matters in key areas are in place with documented 
procedures. 

6.1.2 Complied  

21 The Board ensures that reviews on the charity’s 
internal controls, processes, key programmes and 
events are regularly conducted. 

6.1.3 Complied  

22 The Board ensures that there is a process to identify, 
and regularly monitor and review the charity’s key 
risks. 

6.1.4 Complied  

23 The Board approves an annual budget for the 
charity’s plans and regularly monitors the charity’s 
expenditure. 

6.2.1 Complied  

24 Does the charity invest its reserves (e.g. in fixed 
deposits)? 
Remarks: (skip item 25 if “No”) 

 Yes  

25 The charity has a documented investment policy 
approved by the Board. 

6.4.3 Complied  

FUND RAISING PRACTICES  

26 Did the charity receive cash donations (solicited or 
unsolicited) during the financial year? 
Remarks: (skip item 27 if “No”) 

 Yes  
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27 All collections received (solicited or unsolicited) are 
properly accounted for and promptly deposited by 
the charity. 

7.2.2 Complied  

28 Did the charity receive donations in kind during the 
financial year? 
Remarks: (skip item 29 if “No”) 

 Yes  

29 All donations in kind received are properly recorded 
and accounted for by the charity. 

7.2.3 Complied  

DISCLOSURE AND TRANSPARENCY  

30 The charity discloses in its annual report  
a) the number of Board meetings in the financial 

year; and  
b) the attendance of every governing board 

member at those meetings. 

8.2 Complied  

31 Are governing board members remunerated for 
their services to the Board? 
Remarks: (skip item 32 and 33 if “No”) 

 No  

32 No governing board member is involved in setting 
his own remuneration. 

2.2 -  

33 The charity discloses the exact remuneration and 
benefits received by each governing board member 
in its annual report.  

OR  

The charity discloses that no governing board 
member is remunerated. 

8.3 -  

34 Does the charity employ paid staff? 
Remarks: (skip item 35, 36 and 37 if “No”) 

 Yes  

35 No staff is involved in setting his own remuneration. 2.2 Complied  
36 The charity discloses in its annual report 

a) the total annual remuneration for each of its 3 
highest paid staff who each has received 
remuneration (including remuneration received 
from the charity’s subsidiaries) exceeding 
$100,000 during the financial year; and  

b) whether any of the 3 highest paid staff also 
serves as a governing board member of the 
charity. The information relating to the 
remuneration of the staff must be presented in 
bands of $100,000.  

OR  

The charity discloses that none of its paid staff 
receives more than $100,000 each in annual 
remuneration. 

 
GNCS Disclosure 
 

Annual Remuneration Salary Band 2019 

8.4 Complied  
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$100,000 - $200,000 4 
 
Staff do not serve as governing board member of the 
charity. 
 

37 The charity discloses the number of paid staff1 who 
satisfies all of the following criteria:  

a) the staff is a close member of the family3 
belonging to the Executive Head or a governing 
board member of the charity;  

b) the staff has received remuneration exceeding 
$50,000 during the financial year. The 
information relating to the remuneration of the 
staff must be presented in bands of $100,000.  

OR  

The charity discloses that there is no paid staff, 
being a close member of the family3 belonging to the 
Executive Head or a governing board member of the 
charity, who has received remuneration exceeding 
$50,000 during the financial year. 

 

GNCS Disclosure 

There are no paid staff, being a close member of the 
family3 belonging to the Executive Head or a 
governing board member of the charity, who has 
received remuneration exceeding $50,000 during 
the financial year. 

8.5 Complied  

PUBLIC IMAGE  

38 The charity has a documented communication policy 
on the release of information about the charity and 
its activities across all media platforms. 

9.2 Complied  

 

Notes: 

1) Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. Executive 
Director or Administrative personnel. 

2) Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any 
remuneration. For volunteers who are involved in the day-to-day operations of the charity, they should also 
abide by the best practices set out in the Code applicable to ‘staff’. 

3) Close members of the family: Those family members who may be expected to influence, or be influenced 
by, that person in their dealings with the charity. In most cases, they would include: 

• That person’s children and spouse; 
• Children of that person’s spouse; and 
• Dependants of that person or that person’s spouse. 
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Management Committee 

 
The Good News Community Services (GNCS) Management Committee (MC) is made up of up to 10 
members. The composition, powers and functions of the MC are governed by the GNCS Constitution. 
 
MC members are elected, and serve for a period of two years. All MC members are not paid any 
remuneration or director’s fees. There is a maximum term limit of four consecutive years for the 
Treasurer position. 
 
The MC meets at least four times a year with a quorum of a simple majority. No staff member sits on 
the MC. 
 

MC Members Current Designation Date of First 
Appointment to MC 

MC 
Attendance 

Rev Lee Peng Ong @ David Lee President 
(From 28.04.2018) 

28.04.2018 6 of 6 

Mr Hui Kwok Thong Peter 
Vice President 

(From 30.04.2017) 29.03.2007 6 of 6 

Mr Gan Tian Huat 
Honorary Treasurer                                  
(From 30.04.2017) 

31.05.2009 5 of 6 

Ms Tan Yi-Ping Jacqueline  Honorary Secretary 
(From 30.04.2017) 

29.03.2007 3 of 6 

Mr Simon Soh Soon Heng  
MC Member 

(From 27.04.2011) 27.04.2011 6 of 6 

Mr Dui Sian Ling 
MC Member 

(From 12.04.2015) 
12.04.2015 6 of 6 

Mr Ng Heo Yong Timothy MC Member 
(From 30.04.2017) 

30.04.2017 5 of 6 

Mr Lee Kong Wee 
MC Member 

(From 30.04.2017) 30.04.2017 4 of 6 

Mrs Lim Siew Lin 
MC Member 

(From 30.04.2017) 
30.04.2017 3 of 6 

Mr Dennis Tai Wen Liang MC Member 
(From 31.08.2019) 

31.08.2019 4 of 6 

 

MC members Mr Hui Kwok Thong Peter, Mr Gan Tian Huat and Ms Tan Yi-Ping Jacqueline have each 
served more than 10 years on the GNCS MC. Their organizational knowledge, experience in the social 
service sector, management expertise and most importantly continued passion to serve the 
community makes them invaluable members of the MC as GNCS looks towards expanding our service 
footprint in the community. 
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RESERVES AND INVESTMENT POLICY 
 
 
1. REQUIREMENTS 

 
1.1 This Policy applies to all staff of The Centre. 

 
 
2. RESPONSIBILITIES 

 
2.1 The purpose of this paper is to specify the reserve and investment guidelines of Good 

News Community Services, Sonshine Childcare Centre and Pasir Ris Family Service 
Centre (which are collectively known as “The Centre”). It provides a framework to 
ensure that funds are prudently managed and adequate liquidity is maintained.  
 

2.2 The Centre builds up its funds from donations received, government grants, receipts 
from receipts from centres, and through prudent management of its financial 
resources. The funds provide financial stability and means for the development of the 
programmes and activities carried out by the Centre.   The Centre intends to maintain 
reserves at a level sufficient for its operating needs. The EXCO reviews the level of 
reserves regularly for day to day operations, and its continuing obligations. 

 
 
3. USAGE OF FUNDS 

 
3.1 The charity should ensure that restricted funds and endowment funds are set up solely 

for clear and justifiable needs. The charity should make sure that these funds are used 
or transferred to other funds only after getting the permission of the donor to do so. 
The charity must inform prospective donors of the: 
 
a) Purpose of the funds; and 
b) Amount of funds needed. 

 
3.2 For existing restricted and endowment funds, the charity must disclose the purpose, 

size and planned timing of use for these funds. 
 
 
4. INVESTMENT OBJECTIVES 

 

4.1 Given the Centre’s status as an Institution of Public Character (IPC) funded by 
government subvention and provision of care services, the primary consideration in 
the management of funds is the preservation of value in real terms. Hence our 
investment objective is to offset asset erosion due to inflation. 
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5. INVESTMENT POLICY GUIDELINES 

 
5.1 Funds for day-to-day operations 

 
In order to fund day-to-day operations and provide a buffer against fluctuations in 
monthly income, the Centre will set aside a minimum of 3 months of operating 
expenses in cash and cash equivalent (Operating Cash). Operating Cash is to be kept 
as petty cash, and deposits including current account, savings account and fixed term 
deposits. Current and savings accounts may only be held with commercial banks while 
fixed term deposits may only be placed with commercial. 
 
Operating Cash must be held in Singapore Dollars. 
 

5.2 Investible fund 
 
The investible fund in the investment account is to cover the reserve requirement. 
Funds available over and above Operating Cash (Investible Fund) will be invested. If 
necessary, the Investible Fund may be managed by a Fund Manager that is approved 
by the Board, on behalf of the Centre.  Funds may only be invested in Singapore Dollar 
denominated investments in one or more of the following classes of investment: 

 
a) Short-term deposits 
b) Negotiable certificates of deposit 
c) Commercial/Bank bills 
d) Treasury bills 
e) Short term notes and bonds 
f) The minimum credit rating for any bond issue is Baa3 by Moody’s or BBB by 

Standard & Poor’s. Where the bond issue is unrated by the rating agencies, the 
Fund Manager’s internal credit rating of BBB- will apply. 

g) Investments in bonds denominated in foreign currencies are allowed provided the 
foreign currency exposure is hedged back to SGD. 

h) Unit Trusts 
i) Limited to fixed income unit trusts no more than S$ 250,000 is to be invested in a 

single entity. 
 

The investment products must have good liquidity; defined as the ability for the 
investment products to be sold and proceeds to be received within 30 days. 
 

5.3 Other investments 
 
The Centre may, through the generosity of donors, receive donations or gifts in the 
form of shares or foreign currency-denominated cash, bonds or other securities. 
Under such circumstances, the Centre should:  
 
a) Sell or encash into SGD such shares within 12 months of receiving title, unless 

otherwise instructed by donors. 
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b) Encash into SGD such foreign currency-denominated cash, bonds or other 
securities 

c) within 12 months of receiving ownership, unless otherwise instructed by donors. 
 

 


