B
tk
X

Good News *
Community Services %

23" ANNUAL GENERAL MEETING

Sunday, 24 APRIL 2022
@ 11.30 AM

2021 ANNUAL REPORT



GNCS Annual Report 2021

CONTENTS

Agenda
President’s Address
Confirmation of Minutes

Audited Financial Statements 31 December 2021
4.1 Good News Community Services [Consolidated]
4.2 Pasir Ris Family Service Centre

Reports from the Centres

5.1 Pasir Ris Family Service Centre

5.2 Good News Community Service

Corporate Governance

6.1 Management Committee

6.2 Governance Evaluation Checklist



GOOD NEWS COMMUNITY SERVICES (“GNCS”)

NOTICE IS HEREBY GIVEN that the 23" Annual General Meeting of GNCS will be
held on 24% April 2022 (Sunday) at 11.30 am at the COR meeting room #02-14.
AGENDA
1. President’s Address

2. Opening Prayer

3. Confirmation of Minutes of the 22nd AGM held on 18™ April 2021
and EGM held on the 16" October 2021.

4. Matters Arising

5. To receive and adopt the audited financial statements for the year
ended 31°% December 2021

6. To appoint E H Luar & Co as auditor and to authorize Executive
Committee to approve the audit fees for the year ended 31 December
2022
7. Reports from the Centres
7.1 Pasir Ris Family Service Centre
7.2 GNCS
8 Constitution update

9 Any other matters

10 Closing Prayer



PRESIDENT ADDRESS - 2022 GNCS AGM

The pandemic raged on in the year 2021, affecting the lives of people all over the world. Singaporeans
were not spared. The social restrictions and the economic impact had taken a toll on both young and
old. Our children also had to cope with a constantly evolving environment and were beginning to show
signs of emotional and mental stress. Just when the pandemic situation began to improve this year,
the war in Ukraine broke out, adding yet more strains to a just recovering global economy. It is against
such a challenging backdrop that Good News Community Services (GNCS) is called to launch forth into
a new season of expansion in our ministries.

With the successful transfer of Sonshine Childcare Centre to Anglican Preschool Services in 2020, GNCS
started the process of redeveloping our vision and mission for the next decade. After much discussion
and prayer, the Lord laid a fresh vision in the hearts of both the management and the board. GNCS’s
Vision 2030 is “To build bridges of Good News — Empowering Families, Supporting Schools and Engaging
Communities — for a hope-filled tomorrow.” This new vision statement highlights our calling to bring
hope through the Good News to our community. We are called to be a bridge that helps people
overcome their challenges and obstacles, connecting them to resources and preparing them for a
hope-filled future. The vision statement lays out 3 strategic thrusts for the next 10 years: (1) to
empower families in our societies, providing them with needed resources and life skills to deal with
life’s challenges; (2) to support schools in their education mission, coming alongside them to
strengthen the mental and emotional health of students, staff and their families; (3) to get
communities engaged, networking stakeholders to work for the good and betterment of our society.
Undergirding this vision are 3 core values: (1) “impact life with life” as we seek to mobilize volunteers
to join our work; (2) “be relational and community building”, establishing partnerships with
community stakeholders; (3) “meet real needs” as we identify gaps in our social safety net; (4) “power
of proximity”, leveraging on and expanding our existing spheres of influence.

Indeed, we are already beginning to see opportunities open up before us. First, Good News Shelter @
Changi has expanded to a new site at Halton Road. Our transitional shelter capacity has increased
from 6 to 16. The bigger space at the Halton site will help to facilitate befriending and other programs
to meet real needs amongst rough sleepers. Second, GNCS has also been awarded with a 3-year
contract to operate the pilot HDB Joint Singles Scheme rental units in Buangkok and Bedok. While the
work is challenging, it affords us the opportunity to serve the vulnerable from the low-income group
in our community.

Besides these programs, we are also exploring opportunities in St Andrew’s Village and Potong Pasir.
We are working with St Andrew’s Junior College to launch a digital counseling platform to help older
students in their mental and emotional health. In 2022, we will partner St Andrew’s Village Community
Projects to explore and develop new services in Potong Pasir and Bidadari. Our Family Service Centre
remains our flagship program to identify gaps and meet real needs in Singaporean families, especially
in Pasir Ris.

In closing, | would like to adopt Isaiah 54:2-3 as the theme to guide this first phase of our expansion.
“Enlarge the place of your tent,
and let the curtains of your habitations be stretched out;
do not hold back; lengthen your cords
and strengthen your stakes.
3For you will spread abroad to the right and to the left,
and your offspring will possess the nations
and will people the desolate cities.

| ask for your continued support for GNCS as we enlarge our tent, expecting great things from God
and attempting great things for Him.



Date; 18th April 3021
Tirne: 11.30am — 12 4hpm
Venue: COR Conference Roam #02-15
Chalred by: PRev David Lee Peng Ong, Precident
Fresant
1. RevDavid Lee Feng Ong President
2 dAr Pater Hun Kwok Thong Vice President
3. MIrGan Tian Hoat Hongrary Treasurer
4. Me lacqueline Tam Yi-Ping Honorary ecratasy
3. My 5imon Soh Spon Heng MT Member
6. Mr Dui Sian Lng MC Member & HR Copymittee Chalrman
£ Mr Timothy Mg Heo Yong MC Member & Audit Conmittee Chairman
8. Wa Lirn Siew Lin mC Member
9 Wr Dennes Ta wen Liang MC Member
0. Mr Ciliandra Fangiono Ordinary Member
11 M Lim Huey 3han Cherly Fay ardinary Member
12, Ms Carol Lee Seak Hwa Ordinary Mermnber
By Invitation
1, Mr See Choon Wai GMNCS Executive Dirgtter
2 Mr Melson Aw PRFSC Staff
3. Ms Ruoth Tay COR Member
Absent with Apologie:
1. Mrlec Kong wee M fMamber
2. MrTay Khoon Eng Ordinary Member
3. M Apnie Ong Chwese Yeo ardinary Member
4. Mr Chelladurai Subasanran Ordinary Momber
5. Mr Christapher Erishnasamy Ordinary Member
s mem |
12 mambers out of 22 were In attendance, As the quorom was met, the AGK was
N - called to grder.
1. | Frecldert’s Address o =
1.1 2020 waz indeed a tumuluous snd challenging vear. Al aver the world, healtheor:

GCOD NEWS COMMUNITY SERVICES
22nd ANNUAL GENERAL MEETING

MINUTES OF MEETING

fystems were pul under teemendows stress: many lives were Jos; conmunities

dividel and Jivelihwod alTected hy the pandemic. While we are beginning to see the

light with: the approval of vaccines and the roll sut of vacomation programs in

many colnttes, the global ceonomy will take some tme to recover to pre-COVID
level, The necds in the communiy remain great sod Caod Mews Community
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| Herviees {GINCS must be ready o respond es the Lard leads and a5 opportunitics
arisc.

Tntermadly, 2020 was a veat of conselidation for GNCE ay Sonshine Childeare
Centre (SCC)Y was tinally transforred o Anglican Preschoo] Services (APS) o 13
Jul 2020, With the completion af this exercise, the childeice centres ot the varous
Anghcan parishes will be better positioned 10 continue the diocesan educalion
mission in the pre-sehoal sector. We want 16 thank management conutities
rnembers Mr Gan Tian Hluat and bMr Lee Kong Wee who were ovorsceing SO0 s
memhbers of the 8CC Supervisory Board, We alsa want 1o show appreciabion o br
Timothy M whe was instumneetal 1 negotiating the terms of {ranstor. While Al's
is now providing the professional services, Chapel of the Resurmection continues to
be enpaged with SCC throuph rhe chaplainey program. Pasir Ris Family Service
Contre (PRFSC) is now the only program m GNCE. [n this season of change and
transition. i is timely for us 1 sesk the Lood Lo ee-envision the mission of GWVES
tior @ post-O0 v 10 werld, Lesecaping on FRFSC s cote expernise and cxpericnee,
and our network of parners on the peound, we look 1o expand the range and scope
of sereices both o the beartland in Pasic Bas and beyond. pawving atteniion to
opporiunities especially in Bidadari and Potong Pasir.

We have also appointed Mr Sec Choon Wl 1o be the Fxeculive Director of GNCS.
Wa believe that with his sppoimmen, Mr See will chart the way forward for
GNES to remain pelevpnt and sflective 1o secvng the community. Indzed. under
his charge, GNCS has bepun the Good Mews Shelier o Changl Point. Danng the
Cireail Breaker period, we were also invited by MOCY (o provide Safe, Sound
Sleeping Places (531s) shelter to the homeless. The propram, which ended in
Tanwaey 2021 previded owr icam with many leaming apporiunilics m romine 1
chelter. We arc now lowking st expanding oor capacity and ministry in Changi
Paint.

I want to covmmend this report o vou so (hat you will be properly infurmed of e
good work af GNCS and continue to render your support W gur mamistry. o the
wands ol the Prophet 1satah, Iot us be alert to the new things thal Geod 15 doang o
arud thrauph us. :
“Tetnemlet not the formaer things,

aer consider 1he things of old.
*Behald. 1am duing = new thing;

powr iF spoames forlhy, di el 1 petceyee 110
Ll make oo wary imthe waldermess

and rivers im the desert (Tia 43: 15-197.

Tresident,
Rev David Lec
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i 2. Dpening Prayer
21 Rew David Lee opaned the masting with a word of prayer.
3, Confirmation of Mfnutes
21st AGM held on 250 Apy 2020
31 Artand rment:

Traazyesr reported an ermor m the Treasrer™s Repor, of 2019 prevented o che 11Y AGE in O
tabde o

£32, 786 | Higher DIsbursgrmsnts friam
Restricted Funds:
Mon Fundad Program mes 515,321
Adhoe Evants B eets 51,841
Conmunity Outreach (57 666)
PRFSC Financial Assiztante 2,000
FS{ Comcare Sa00
SPhAE 514,300
25,389 Wlare Community Duteeach Proprams

{FALIS 56, D00/NEER 53549)

54,553 Higher Mantenance of Premite 51,568,
Cormmudmcation 5970 and Flant & Eoqm -
Man-Capitalised 52 025

(54,1941 | Various ltams

530 544

Fl:l||l:|-'.'|-'illg 5y TiJ!I'LL'Ill:'I'_'.' NE'H qu:ﬁ[im:., derals woere cleccked omehe iem |.1|'E{$,':,|'I:I(} woder MRS
Yman: il Asseslance Fund. The comesd teceneliaion for che izeeass o LE30.544 30 Tolal (kher
Eupreirdiiure ol FEFSC (Hesiricied] 2 as balosa:

| 530,703 | Higher Disbursernents from

Hastricied Fumdgds:
Mon Funded Programmes 415,321
Community Qutreach (57, 666)
CPRAF 14,590
MLUIS Ramadan Bonus 56,000
Yarious [tems 84,241

89,343 Depraciaton 511,538
Advgrbisamant {52,782
Waricus [Lems 5534

4502 Various [rems

439,544 i

Traiearzr ppelngase for Lbe ereor and seek approvol Bar the ressded analysisg o be recorded e
(FI T [TLICP
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32

d.1

4.2

4.3

| There being na further gquery or amendment to the minures, the minutes were
approved by all present.
« Preposed: MAr Tirmothy Ng
&  Seconded: Mr Citlandra Fangiono®
*Past-meeting note: As Mr Ciliandra Fangiono was not present at the 217 AGM
he should not second the propasal to adoept the amendment of the minutes. Mr
Crui Sign Ling has subsequently agreed ta be the coconder.

Matters Arsing - - _
T pass reselution to aoprove the virlual modality of conducting and vating during |
AGM in FY2020

Rey Lee explained that GNCS censtitution is silent on the rodallty of the AGM and
GHCS held s AGR virtually on 25 April 2020 two days before the (tempeorary
meajures] Alternative Arrangements for Meeting for Registered Socisties Chrder
2020 was issued by MCOCY. MCCE has advised GNCS to obtam the agreemeant of its
members on the moede by which the 2020 AGK was feld and the mode of voting
atopted at that meeting, by asking members to pass 2 resolution gn these matters
at this AGKM. Hon Secretary drafted the resolution

“GRCS i5s proposmg a resolutian toe regularise last year's &GN conducted on the
25" Apell 2020 [10am — 12 pm) over a virtual platfarm, foom. This i Lo
acknowledge that all MT members have agreed to the made ol conduct Far mocting
and that resalutions and decisions passed were through a raising of hands or by
verbal ageeemenl / disagreement,”

All members approved the razolukion.

Proposer: Mr Simon Seh
Secandar BAS Liry Saew Lin

Election of new WC members:

Rey Lee proposed Mr Ciliandra Fangions ta join as Board Member,

| To receive and adopt the audited financial staternents for the year ended 31

Proposer: b Timothy Mg
Secendar: MrGan Tian Huot

&l present agreed far Mr Ciliandra Fangiong to [oin as Board Memboer,

December 20240

Notes on Treasurer’s Address at the AGM on 18 April 2021
Oiood Morming o Cyveryone.

Fags 4 of 1



' (On behalf of the Marnagemem Committee, [ would like (o present the
audited financial statements for the vear ended 317 December 2020 [or
voul approval and adoption.

Total Income of GNCS mearporating SCC and PRESC centres in 2020
was 52,767 400, 12.8% or $3 14,038 higher than 2019,

Total Expenditure was $2,376,084. 7.1% ar $182.247 lower than 2019

The Suplus incurred was $391. 316, or S496,325 higher than 2019,

[Details can be found in the Treasurer's Report and T will highlight a

few signifrcant expenditure ilems.

Deticit

Income from generated lunds

From lower collection for enmslment in SCC.

Income from charitable activitics

[ncome 2020 2019 Yariance Yariance
5 _ % 5 "o

Ingvmme from 169,914 7R3 {403,683 (52,2

Betierall

tunds [

[ngome from 7035967 | 1,644 (185 401,552 | 24 6% |

charilahle
| activibies . ;
| Other Income | 361518 | 45,680 | 115839 | f91.4% |
| Total Income 2767400 | 2,453.362 314,03% | | 2.8%,

l.gss |

FExpenditure | B

Cuosl of 200,339 | 445,057 {745.06141 [TH.T25)

peneraling |

funds .

{Thaniable L7273 1.586.571 133,482 A
Aclivitivy

Cimeernance 454 {77 LE Bt ! d20 K4l 1731.3%%

Coly S —

| 'otal 2370084 2,358 371 (152,287 {71 %)

Expenditute |

Nel Dperating 391,316 (105,009 | 490,323 {(472.40%)

From increase in fanding from MSF from handling higher case load.

Other Income

Fage 5 af 10




Fromn increase in Jobs Support Scheme from [RAS,

Cost of penerating funds

From lower Manpower Expenses, Direct and Other Operating Costs at

S0C,

Charitable Activitics

hamly due to higher Manpower Expenditure in PEFSC and increased

in Homeless for Shelter, PRSFC Financial Assistance and

¢hisbumsement of grants from MsF,

Govermance [osls

From higher management fee and net loss on transfer of Centre’s assets
ta SIFS from SCC and casework audit and special purpost audit Irom

MRFSC,

Sumunary financial results by Centres as below:

i H{) PRFSC | SCC | GNCS |
5 5 % $
2020 |
Total [neome AER6S | 2407952 | 374,606 | 3,101,426 |
Tutal Expenditure 257915 | 2018218 | 433979 | 2.710,1 10|
Net Opcrating Income | 60,956 | 389,734 | (39.373) | 391,316 |
{Sumplus/Deficit)
2070 Details of Balance |
Sheet Funds .
“Total Fund brought 238,506 | 5538001 | 59370 | 5835937
teyrwrard _ | - _
Met Operating Income G50 | 3IROTIA | (303TR)y | 391316
{Surplus/Deficit) | | _
Total ['und carried | 299,522 | 5,927,735 {3y | 6227254
[orward
Unrestricted 230370 | SEL336 | (R003)) 742,703
FFunds/General
Fumnd |
Linresincted A0, 152 | 276,528 £.000 | 344 680
Furds/Desipnated
Fund .
Restncted Fund | 5,130.871 - | 5,139,871 ||

Fage & of 10




5.1

5.3

|| Total Funds ‘ 299,522

5,927,735 (3) | 6,227,254
|

—

HQ 2020 Operating Surplns
Migher operating income in 2020 resulted from higher quota
contnbution from PRESC and jobs support scheme from 1HAS.

PRFSC 2020 Operating Sorplus
Surplus i 204} resulted trom higher M5F tunding and job support
scherme from IRAS.

SCC 2020 Operating Deficit
Deaficit 1n 2020 resulted from ner 1oss on ransfer oF Centre's assets 1o
S5IPS.

Tatal Funds
Total Fund stands at $6,227.254, 82 5% is Restrivted in PRFSC [rom
govemment grants,

Dutlook for 2021

PRESC

Operating budgel for 2021 anticipates an operating deficit from higher
budget for manpower expenditure and budget for the launch of
“Homeless' inthe Pasir Ris area.

Ml Sivncooe Sarhe wonced Lhe [ollowiog emors and accepted 1he Treasucer s proposal
for correction:

Item 1, Page |

Tonal Cxpenditre: To replace the negative sipn with bracket for the f1purs 7,1%
Nem 2, Page 2

Total Manpower Expenditure tor 3CC; To replace the figure (100%) with NA
Hem 3, Paye 2

Tuoral Oiher Expenditore m FRFS wedelete $44,001 and replaced with 060 .

The audited financial statements for the yvear ended 31°* Decamber 20240 was
recelved and adapred by all present.

®  Proposed; Mr Timothy Mg
e Seconded: Mr Sinon 5oh

[Mote: Refer to Annhual Reperl ar details)
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6.

6.1

6.2

al

71

F

4.3

74

I5

| Reparts from Centres - Pasir Ris Family Service Centre (FR5C)

| To appoint E H Luar & Co as auditor and to authorize Executive Committes to
| approve the audit fees for the year ended 31" Decernber 2020

Audit Committee had met with External Audinors ([EA] E H Luar & Co and were
happy with their performance in Lerms of their competent and thorgugh work.
Audit Commutrea has also asked EA to consider a reduction of fees as there is a
reduction of scope of work in view of the transfer of SCC. The EA has expressed
their appreciation to GNCS management for ther co-ope ration,

Allmembers approved the appamtment of EH Luar & Co a% auditar for FY2021 and
authorized Fxacutive Comritiee to approve the audit fees for the year ended 317
Pecermber 2021,

&  Proposer: Mr Gan Tlan Hoat

¢ Seconder; MrTimathy Ng

Choon Wai presented PRFAC reporl (refer to Annwal Report ).

Chaon Wal shared that PRFSC was listed as one of the Essential Sarylce prowiders
by the Ministry of Trade and Industry during the Circuit Breaker pericd. The FSC
continues to pravide counselling services and programmes remaotely in split teams
fellawing the various MOH advisories to ensure safe practices.

some of the programmes conducted remately include a Mindfulness group work
with yaung adules and tuition for children, PRFSC partnered with Active S50G amd
Pasit Rls East CC in the Year-End Sports Camp for 30 children and parents at the
Pasir Ris 5ports Hub, For the & Luaves and 2 Fish Feod ration programme, needy
families were given %50 vauchers to purchase the basic necessilies every month.

GNCS manapged to lease from Singapore Land Aothorities a rental umit at Changi
Village tc operate as a shelter For the rough sleepers at Changl Village and Changi
Airpart. & tatal of six rough sleepers were referred by PRFSC outreach workers to
stay at the shelter.

MSF has invited GNCS €0 operale a temporary sheltar at Buangkok Crescent for the
rough sleepers or homelass affected by the covid-1% pandernic, M5F referred about
45 raugh stegpers to the shelter PRFSC Social Warkers provided the casgwork
serwices to these rough sleepers to assist them in [nding sutable stable
accommodation and refernng them to varigus financial assistance schemes to
meet 1hair basic needs.

Page & af 10




1.0

iy

i.8

2.1

5.2

Servlce Qutcome Evaluatian: Choan Wai provided some statistics for the service
outrome evaluation;

PRIFSC Cases 233 019 | 3020 ECEMARKS
Total ne. of sases ET I L4 G 1 7Y% Incredsed
Managad | | |

Mol caies Opened | 120 148 | 18] 27% increased
™ar, of ¢ascs Closed a7 o2 133 S1%increased

Mar. of cases Broaghl 3545 412 434 [ 4% incrcascd
Furward 4 |
Ne ol Relerrals £ Sl9 541 £33 17% incteased

Enquins { |

FRFSE has a total of 633 referrals in 2020 compared 1o 541 in 2019, The top &
PLCSCONINE 1SSCS ALC;

[a) Care ! Sheller Armsngemen]  16%

(b} Farmily % wilenee | 5%,
{v) Health © Mental lasues 14"
{d} Marital [ssnes Ll %%
{v} Financial ¢ Employment 114%

{0} Family Felanonships lisues  180%

MO membears suggested fo have a separate PRFSC and GNCS reporl In future,

For GMCS future plans, it was suggested thare 15 2 need to relook our stmicture and
manpewer respurces. 3ome needs profile of the varicus estates ar analysis wauld
alio be helplul. It was also suggested that we could tap on Anglican Communlity
Services tor resources and informatlan. The President shared that we can have a
review during the Board Retreat i May., We cawld alio fotus on our core
campetency and develop our own senvices that compliment Anglican Cotrrmunity
SEfvices.

Reports from Centres — Senshine Childcare Centre {SCC)

Rev Lee shared that the transfer of ownership to %P5 was finalized on 13 July 2020.

Al members received the reports,
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9.1

9.2

'Election of Management Committes Member o B
Fresident thared that there is election of MC members every alternats year and
thls year |s election year, He registered a note of thanks to ks Lin Slew Lin and Mr
Lee Kong Wee for their contributions as bolh will be stepping down From MC o
take on naw assignment from Rey Lee, Rev Lee also expressed his appreciation to
tr Gan Tian Huat for his hard wark as Treasurer for the past 4 years. MrGan will
step down from the post of Treazurer ax accarding to the MOCY regulations, Mr
@an Tiap Huat will centinus ta be a Management Caommittes Member.

Rew Lee proposed to nominate Mr Cilizndra Fangiono to ba the Treasurer, Mr Feter
Hui as Vice President, Ms Jacqueling Tan as Secretary as well as the rest of the
Board Members fo continue wn the Board.

Prapaser: Mr Timoathy Mg

Secander: MrGan Tian Hyat

all present ware in agreamant.

It was alsn discussed that there in no need to change the grouping for bank
signgtures. The present grouping is:

Graup A: Fresident and vice President

Graup B Hon Treasurer and Hon Secretary

Closing Prayer

Rev Lee closed the meeting with a word of prayer.

Frepared by:  5ee Choon Wai, Executive Director

Approved by

hlﬂ?‘ ﬂ Ve |

Feyv Dawd Lee Peng Ong, President

Fage 1907 10




GMNCS EGM | Minutes of Masting

GOOD NEWS COMMUNITY SERVICES
EXTRAORDINARY GEMERAL MEETING

MINUTES OF MEETING

Date; 16" Qctober 2021
Tima: 9. 30pm=11.08am
Venue: via wldeo conference [foom)
Chaired hy:  Rev David Lee Peng Ong, President
. Present
1.  Rev David Lee Peng Ong Presldent =—
2. | Mr Peter Hul Kwok Thong | Viee President
3. | Mslacgueline Tan Wi Ping Honorary Secretary
4. | Mr 5imon 5oh hoon Heng MC Member
5. | Mr Dui Siam Ling MC FMember and HR Commuittes Chairman
8. | Mr Tai Wen Liang Dennet T hAarm besr
7 | Wir GanIian Huat MWL Rember
#. | Mr. Ng Hea Yang Timat hy ML Mernber and Audit Committes Chainman
5. | Mr Peter Chang Kay Hoi Ordinary Member —
| 10. | M= Carol Lee 5e0k Hwa Ordinary Momboer
11. | Mr. Lee Kong Wee Ordlinary Mern ber
1% | M Lim Siew Lin Crdinary Member

Absent with Apelogies:

1. | Mr{iliandra Fangiono Honorary Treasurer
Z. | Or Leang Soon Kai Ordinary Membot
1. | Mr Chrislopher Krishhasarmy Ordinary Member
d, . har Tay Khoon Eng Ordinary Member
3 | Ms Annig Ong Chwee Yee Ordinary Member
B. | MrVincent Wang Zexiong Ordinary Mermber -
| 7. | MrChelladurai Subasanran Ordinary Member
B. ks Lim Huey Shan Cheryl Fay Ordinary Mambear
By Invitatlon -
1. mr See Choon Wai — QNCE, Executive Director
2. | Ms Ruth Tay GMNES, HR & Admin Executlve
5/N Item Action
1.0 | Waltomne and Opening Prayer
1.1 | Fresident welcomed everyone and opened the meeting with a word of
prayer.
Rev Lee called thae meating to order and shared that there will he a faw
resclutions to be tabled and voting will be by raising of hands, It will be
recorded and counbad accordingly.
1.0 | Approval of Budget for PRFSC DIfice Reconflzuration

Fage 1 af 7




21

2.2

2.3

2.4

4.5

GMCS FGM | Minutes of Mesting

Choan Wai presented Rasolution 1, rationale & sunmany breakdown as
below:

Resalukion 1
s This EGM resolyes ta approyve “The PRISC Office Reconfiguration
Froject” at a Budget not exceeding 586,00H) (inclusive of GST) for
the upgrading of the PRFSC Office and the Aanes to be drawn dewn
fram the "PRFSC Restricted Fund™

Ratignale/Scone af Work

& The wark stations at PRFSC office and the antox actwty hall have
remained unchanged for the past 10 vears. There 15 3 need to
upgrade the affice and the annex to makimise use of space and
prepare for fuktuee expansion. Three new Social Warkers will be
joining FRFSC ar end of the year. The ofice reconfligaraton will
maximise the office space o accommodate 20 work tables ang
chairs compare to the corrent 16 work stations. There is also the
possibility of hot desking should the need to employ mare staff in
future, For the annex, a storage space and two mew counseling
roorn & wer e eraaled for staff to have virtual or face 1o face sessions
with chents. Besides helding townhall meetings and group wark
segsians, the anmex is used for busimess continoity. The office
phone system will alta be ppgraded to a soft phong system to
enhance productivity and canmectivity to the relevant staff,

# The funding will be fram PRFSC Rectricted Fond,

* Proposed Budget for OHice and Annex Reconfiguration Project:
L5586, 000

Summary Breakdown of Project Cost
»+ Office System Furniture: 526,000
#  Twonew counselling rooms at Annex: 316,000
# Elactrical Wark:: 55 820
» Storage Cabinet; 53,700
s Aircon System: 53,200
» F550 MAAR Submission: 53,500
+ Hernoval and Cleaning Serviceshd, GO
s Soft Phone Systam: 99,000

Rev Lee explained that ke project has beon tabled and discussed
patenslvely at MC level. The call for €GM is becaose of the time factor
especially the HDE project and the project sums which are beyond the
appraval limit of PMC. MC has been managing the praject and guiding the
team in the planning and design.

Peter Chang enguired if the new workstations fulfilled the requirement of
safe distancing. Choan Wai updated that the design is a long table with
barrier In between and with the new norm, not all staff will be in office at
Lhe same time as seme statf will be warking from heme.
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2.7

2.8

2.9

£.10

211

214

113

2.14

2.15

Sian Ling eﬁquired there is & speciflc barrer height or any spacilication '
frem autharity. Choon Wai shared that there is a barrier at both front &
side, no height specificalinns froan thie authorities.

Peter Chang endquired the application of the soft phone, Choon Wai shared
that it is an app on the handphone or laptop which operates like a
WhatzApp call. It iz wireless and there is no need for a physical phone, it iz
more efficient cannecting taff who work from home,

Siman commented that as maore orgamizations begln to work from home,
there is a need te mowve towards a cloud system, The system comes with
recording function and it is mere pradudclive and cost efficient.

Sian Ling raised cgncern abput work |ife balance, if staff need to turn an
the l[aptop 24x 7. Rev Les shared 1hat stafl have the aoption to download on
mokile phabe or lagtop and can log off afver office hours. It is 3 better
solution far staff privacy as it will reflect offlce number instead of their
persanal number.

simpn added that his company is using Amaroen system similar o this
soltware. It has a supervisor function rele which allows the superasor ta
monitor iF stalf has [agm 1o the spstem.

Peter Hui commentad the breakdown of cost should inclode contingencoies
for olfice reconfigurabien. Choon Wai shared that he has marked up 10% -
15% from the total quotations.

Peter Hui peaposed torevise the approvalresalution lump sum to S0
Rev Lee suggested to indicate a lump sum of $90,000 and a breakdown of
the cost for the varisos wark including contingencies,

Rev Dawvid Lee also suppested to rephrase Rosalutlon 3 stesm 6l to:
“ampawer and autharise GNCA Management Committee to manage both
projects includmg the award of contracts, variation orders within the
approved budget and disburserment af funda.

Timathy enquired abouot the layout of the office and contractor's nanme.
Choon War updated that the two cgntracters shortlisted are Credor and
Rights Project. Credor have done project for Sonshine Child Care and
Rights Fraject have done project for other social services.

lacqueling highbghied [t s goad we have 3 quotarions and if we should
practice to award to the lowest quote. Fev David felu thar it < not
netestarily ta award fo lowest guote but cther factors should be
considered such as design and the cradibility of the company. Proposed to
leava it to the MC discration,

Poge o' 7




2.17

3.0

|

3.

3.3

74

- Appreval of Bﬁgat foar the furnishing of flats for HDE Filot Project at
| Buangkok & Bedok

| s TOTAL S194,00

GMNCS EGR | Minutes of Meetite

in conclusian, Resslwtion @ FRESC Office Recanhgoranon Progect budget '

revised to not excecding 590,000,

GNCS reviewsd the Reselution 1 and ware approved by all present:
# Proposer: Peter Chang
&  Seconder Dennes Tai

Chaon Wai presented Resoluticn 2, rationale & summary breakdown as
belowr:

Resotufion 2
® This EGM resolves ta approve a budget not exceeding 2194 400
[irnglusie of G5T] fer the furnlshing of 108 unlts of flats upon the
succassful award for the tender "HOB Joint 3ingle 3cheme
Provisign of Management Services Pilot Project”.

Rationale/Scope of Work

# The HDB Filat Project aims o partner Soctal Service Agences 1o be
management agent lor some of the rental flats. The Social Service
Apenies would need to furnish the flats, pair up the residents and
pravide relevant assistance ta them. Some of the items that need
to be purchated 1o Turnish each Nak include washlng machoe,
water heater, dining tahle, fridge, bedframe and houwsehold
electrical appliances-

s  Theinibial funding will be fropn GNCS Reserves, to be reimbursed

by HDE.

s Propoced Budget lor furnishing 53 flats at Buangkok: 595 400
(41,800 % 53 flats)

s  Propoced Budget for furnishing 55 flats at Bedok: 599 000 |51 800
1 55 flats)

summary Breakdown of Project Cost Per Flat
+ Bedframe and Cuphoard [x3}: 5600
»  Water Heater: 3150
s Washing Machineg: S300
s Fridge: 5400
s Diming Table: and Chairs: 5104 |
» Household electrical sppliances: 5100 |
o Kitchen Cabinet: 5100

Choon Wai updated that social service agencies were invited to tender for
HOB Pilot Project at Buangkok, Badok & Bukit Batok. Hawewer, we have
tendered for twe sites; Buangkok & Bedok. W'e have been Informed that if
we were awarded, we had to furnish the flats within a month or less hence
| the reason to speed up the process. )

Foge 4 af ¥
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Petes Chang engulred aboul the run;ing cast. Choon \Wat updated the :

proposed budget over throe years is about 500,000 per site which include
staff, furnishing & ather cost.

Riev David updated MC has discussed this and agreed to go alhead with this
project. The running cast will be reimbursed based on per tenant, por
manth and per flat, per month.

Rey David highlighted there is risk involve because of its dependendcy on
the orcupancy of the MNaks, however the managemant team is confident
that there is market demand for the flats.

Patar Chang asked whe will refer the tenant; HDB responsibility or MES.
Choon Wai shared it should be both, howeawer HDB will refer tha tepant to
the Managing Agent according to the HDB rental tykerm.

Chogn Wai clarified that once we are awarded, we need to submit the
atcount expenses 19 HDB on a monthly basis and we witl be relmbursed
accordingly.

Choon Wai aleo clarified we need to furnish all the flats regardless of
preupancy, lacqueline enquired the possibilibias to have group buying with
other awarded pperatar as it will drive down the cost. Rev Dawd felt that
it was a pood suggastion. Choon Wai to take note of that,

Choomn Wai highhighied Lthat HDE is confident of the occupancy rate as they
have already done some renovation to the existing (lar and in fact during
thi presentation, they also asked if we can take on more flals. Moreoyer,
it 15 amature astaks s there is demand.

GHNCS reviewed the Resolution 2 and were appraoved by all present:
e Proposer: Bl Sian Ling
s Sacander: lacqueling Tan

4.0

d.1

Approval for Walheer of Open Tender for PRESC Office Reconfiguration &
Furnishing of Flats for HEA Pilot Project
Choat Was presented Ressalution 3 and rationale as belows;

Resclution 3

e This EGM resolves ko

# [i] waive the requirement far open tenders for both the "PRFSC
Offlee Reconfiguration Preject™ and the fumishing of flats for the
“HOB lzint 3ingle Scheme Proviclen of Management Seryices Filot
Project”
[ii) obtain 3 minipaam of 3 guotatans mplace of the vender
{ili| "ermpower and authorize GMCS Management Committee to
manage both projects mdduding the award af contracts, variation
groers within the approved budget and disbursement of funds.
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Ratignale

« The GNCS Standarg Operation Procedures under Section 29.15,
states that procurement amount exceeding 550,000 requires the
approval of Members at AGM or LGM. Under Scction 29,34, for
purchases of goods or seryices exceeding 550,000, open tender
must be invited unless Waiver of Dpen Tender has been obtaned
from the approving authority. MMembers at AGM or EGM |5 granted
the autharity to approwe Warver of Open Tender,

¢ The GHNLS 30P under Section 29.60 stales thal walver of opan
tender for purchazes above 550,000 will be considored under any
cne of Lthe [ollowing cocumstances such as urgency where
afcumstances could not be foreseen and other commercial
considerations,

e The waiver of open tender is requested as the award of the HDB
tender and the time frame to complete the furnishing of Mals |s
about 3 month or less accardmg to HOB.

lacquallne nghlighted the need to know who are 1he staff involved and to
declare tney haye no relationstip with the garty which we are procaring
itemns from. 1t 15 a daclaration of no conflict of interest and a protection of
our sraff.

Pater Chang acked for the rationale for waiver of tender far office
reconhgaraticn Choon Wai replied that there iz urgency to creéate space
for three newly hired stalls who are coming In 2t end of the year and have
engaged three contractors for their gquotations. lacqueline agreed with
Pater Chane te include these reasons and rational for waiwer of tender,

lacqueline suggested te inditate waiver of tender for the office
recanfiguration project as there «s urgency to accommadate newly hired
staff that Is joining us at the end of the year and due diligénce have been
done to obtain three quatations from the contractars.

GMCS reviewed the Resolution 3 and were approved by all present:
s FPraposer: Lirn Suw Lin
#» Seconder; Peter Chang

Rev Loe call for 2 vote to the three resalutions:

Resolution 1: All who agree to raise their hands or put-up raise hand sign,
It was noted all presant unanlmou sy agread

Resglution 2: All those In agreement to put-up the raise hand sign. [t was
noted all present unanimouwsly agreed,

Resolukion 3; &ll these in agreement to put-up the rase hand icon. Ik was
noted all prasent unarmmoutly agreead.

Ay Crther Mattercs -
Mil,
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6.0 | Cloting Prayer |

E.1 | As there were no further issue; 10 be discussed, Sian Ling closed the
meetng with a ward of prayer,

Prepared by: Ruth Tay, HR & Admin Executive

appraved by: Rev David Lee Peng Ong, Prasldent

ol
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GNCS Annual Report 2021

GOOD NEWS COMMUNITY SERVICES
Annual Report for Year Ended 31 December 2021

Good News Community Services (“GNCS”) was set up in 23 April 1999 as a society. It was
registered under the Charities Act on 29 September 2000. The Society changed its name from
“Good News Community Services Centre” to “Good News Community Services” with effect
from 18 April 2008.

Charity Registration
Number
IPC Number | IPC000167

ROS Registration Number | ROS 0269/1998 [UEN: S99SS0015F]
1 Francis Thomas Drive #02-17, Diocesan Centre Building
Singapore 359340
The Management Committee was elected at the Annual
General Meeting held on 18 April 2021 for a term of 2 years

01461

Registered Address

SN Name Designation

1. | Rev David Lee Peng Ong President

2. | Mr Peter Hui Kwok Thong | Vice President
Management Committee 3. | Mr Ciliandra Fangiono Honorary Treasurer

4. | Ms Jacqueline Tan Yi Ping | Honorary Secretary

5. | Mr Simon Soh Soon Heng | Committee Member

6. | Mr Dui Sian Ling Committee Member

7. | Mr Timothy Ng Heo Yong | Committee Member

8. | Mr Gan Tian Huat Committee Member

9. | Mr Dennes Tai Wen Liang | Committee Member

DBS Bank Ltd

United Overseas Bank Limited
Bankers | Hong Leong Finance Limited
RHB Bank Berhad

Maybank Singapore Limited
Auditor | E H Luar & Co

OBJECTIVE

The objective of the society is to initiate, assist and organize activities and scheme of social
service for the alleviation of poverty, suffering, ignorance of ill-health whether physical or
mental, without limitation of age, sex, race, nationality, religion or moral character, by the
provision of assistance, education, training, service or counselling.

In furtherance, of the above objects, the Society may co-operate with recognised bodies,
religion organizations and other welfare agencies, government or private, in conformity with
the above objects.



GNCS Annual Report 2021

POLICIES

Finance & Funding

The Society raise, receive, administer, invest or distribute funds and property for use as
centres or homes for children, aged, sick or any other uses as may deemed necessary for the
pursuit of the above objects.

Family Service Centre operations received funds from MSF and from public donations.

In addition, Family Service Centre received significant financial resource support from

Community Foundation of Singapore and public donation for its new Shelter for Homeless
projects.

STATEMENT OF ACCOUNTS

Audited financial statement for the financial year ended 31 December 2021 of:

1) Good News Community Services (incorporating the results of PRFSC and SCC)
2) Pasir Ris Family Service Centre

REVIEW OF YEAR 2021

Refer to reports of each of the following centres:

1) Pasir Ris Family Service Centre
2) Good News Community Services



Notes for the Treasurer’s Address at the AGM on 24" April 2022

Good morning to Everyone.

On behalf of the Management Committee, | would like to present the audited financial
statements for the year that ended 31°* December 2021 for your approval and adoption.

The total income of GNCS incorporating PRFSC in 2021 was $2,327,147, 15.9% or $440,253
lower than that of 2020.

The total expenditure in 2021 was $2,005,185, 15.6% or $370,899 lower than that of 2020.
The Surplus incurred in 2021 was $321,962, 17.7% or $69,354 lower than that of 2020.

Details can be found in the Treasurer’s Report. | will highlight a few significant expenditure

items.

Income 2021 2020 Variance Variance
$ $ $ %
Income from generated funds

Voluntary income 30,960 28,100 2,860 10.2%

Activities for generating funds - 283,011 (283,011) (100.0%)
(SCQ)

Investment income 28,649 58,803 (30,154) (51.3%)
Income from charitable activities | 2,179,096 2,035,967 143,129 7.0%
Other Income 88,442 361,519 (273,077) (75.5%)
Total Income 2,327,147 2,767,400 (440,253) (15.9%)
Less Expenditure
Cost of generating funds 193,575 201,334 (7,759) (3.9%)
Charitable Activities 1,775,943 1,720,073 55,870 3.2%
Governance Costs 35,667 454,677 (419,010) (92.2%)
Total Expenditure 2,005,185 2,376,084 (370,899) (15.6%)
Net Operating Deficit 321,962 391,316 (69,354) (17.7%)

Income from generated funds

There is a decrease in the income from the generated funds. This is because of the transfer
of operation to SJPS in May 2020 and the lower earnings from the fixed deposit interest rate.

Income from charitable activities

There is an increase in the income from charitable activities. This is because with an increase
in the case load, there is an increase in funding from MSF.



Other Income

There is a decrease in other income. This is due to a decrease in the Jobs Support Scheme

from IRAS.

Cost of generating funds

The cost of generating funds has decreased because of a decrease in other operating

expenses.

Charitable Activities

There is an increase in the charitable activities which is due to the higher manpower
expenditure in PRFSC and the lower expenditure for Shelter for Homeless as well as the

disbursement of grants.

Governance Costs

There is a decrease in the governance costs which is due to the lower management fee
charged by SJPS and the net loss when transferring SCC’s assets to SJPS.

The summary of the financial results by the respective centres is as follows.

HQ PRFSC GNCS
$ $ $
2021
Total Income 84,839 2,242,308 2,327,147
Total Expenditure 213,743 1,791,442 2,005,185
Net Operating Income (Surplus/Deficit) (128,904) 450,866 321,962
2021 Details of Balance Sheet Funds
Total Fund brought forward 299,522 5,927,735 6,227,254
Net Operating Income (Surplus/Deficit) (128,904) 450,866 321,962
Total Fund carried forward 170,618 6,378,601 6,549,215
- Unrestricted Funds/General 313,300 292,613 605,913
Fund
- Unrestricted Funds/Designated 137,138 282,248 419,386
Fund
- Restricted Fund - 5,523,915 5,523,915
Total Funds 450,438 6,098,777 6,549,215




HQ 2021 Operating Surplus

The surplus in 2021 is a result of lower operating expenses (impairment loss from SCC.

PRFSC 2021 Operating Surplus

The surplus in 2021 is a result of higher MSF funding.
Total Funds

The total fund stands at $6,549,215, 84.3% of it is restricted in PRFSC from the government
grants.

Outlook for 2022 GNCS

The operating budget for 2022 anticipates an operating deficit from a higher budget for
manpower expenditure and budget for the HDB JSS Pilot Projects, “Homeless” in the Changi
Estate’s area and the SAV Supporting School project.
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a 31 [ecaniber 2021, and (e sfiement of linancsl activitles and seatemen o7 zash Mews far the yepr then cnded,
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nie5 (e thae Financial Sintemends
301 Mheeember 24021

Thesae neaes v an incoeral part of and showld e read in cmjunciion sl e leancel slaesmems.

1.

13

Dunticile nmd Activtle:

Pacir Ris Fanily Sepsice Centra (the "Cénlre™) 12 & carnilamiy seryet protec af Ueead Sews Conoumly
Services (VEMN no. SEISSMISE, wihnicl i nogistienca] winl s Rapiany of Socisties. The Cenwre i lecaied
2 BI% 235 Pagir Rig Strex 21, F00-28) Sipapore S102 56,

The principal activities of de Coatee Are s provide connce ling sernzet and fuirily lafx eduearion
procrarames fargeted ar pacsics, warrisd conples, ootk and fanilles, These Fave been ao sign ficawl
clawecs w o natuee af ihesse activisies guring lle mancid yeer.

bl Elnanceol ssalements, S0, CFF, 185, BOS5 and %5F repregent Consmanice Mevelapnent Cacneil,
Cenreal Trovidenr Pund, fab Suppnet Scacme. abanal Counzil of Bheinl Sercice awl Minisizy a1 Secial
and Fan' |y Drepelzpmnend.

Summa ry af Spnilicaml Accountimg Folcle:
Frasts ef erorarmiion

The Fancidl Aavenscols have heew prepaed on a lisiorzal cost basis £eept 3 disclosed in ahs @ocomting
acileses bebaw, and are prepared in accorlance witle Charilisd Accabnting Smidyrd [PCART s issaed by
e Sisisapare Aarmlitiop Havdands Sauacl

The prepewatiqr ntche Ceatre's Twamcial $1acam-sls |uqu-'|¢5 Ma-l'll]ﬁﬂ'ﬂtﬂf {aamm-tee b I'ﬂilk.E_IIJIJg.l“Ir'-i‘IIEL
e=il imqAles anl assumpdions that affect the reporred aneaones of e income expenser, ausc1s and Ik b linies,
angd the disclosure of contimgerd hebilnes at e ond of sepocsng period. Unceriany alsoibn hese
assumpdwins and estirmates cowld ssulban ouceness thas eould requics 2 malerial adjustiaen & the carrying,
amun® ot 3sset or Lsbilive affersd im che e perimls, Manigemen Commites i3 of e apision thar
Ihere a1 0o signidicant judgenignl made in applying #counticg polizies and ne csbation yneerlaingg that
have & sipaificaor cigh ol -augitg 8 maczrind adjustment 4o he carcyieg amowtls 31 ksl And bahe] e
within the menn Nindmcaal pericd.

Futcilnimal wind grosmitatisr crrcrcy

The G s Companice Secvices Maragermend Commitkot bwe delannned the carrenzy efik= primary
exconRiig aevirmamer in which the Cerin: epoerates 6 B Sinpapore dol lar ["he funetional eomency™). The
Finarzial siemens are pres=nfed m bingasees ®allaes 32000 or 50 onsl all valiees are rauendad o che
nedres; caoklar |5 unless oleranse Iedwsaed.

Fraperty, plmn e eywiparent raed deghee iF i

Al dterus ol propecty, plens and cquipmenl are anilinlly Tocardsd ol casl Subsequent [ recapicion.
prapzrey, plant ard equeginem are medsiredd 28 cost legs acouomisinbed depeemtion.
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Swmiroary of Sipuilksol Accuomting Fulicics [Come™d)
FPepprerdy, plant and smenpreert ang eprecistior [Cont 'd)

The cned 0f an ikern oF prapery, plank anc equipmet) osluded s puechase orice sl sns cogls direcily
alirihwiahle i brnging 1hee psset 1o the Facation nid condinlen neoessary for i o Ba capable of opeaing i
the manmer insgnded by Mawmpsmenn Comimiltes, The cosc o an ale <0 poogatiy, plantand sguapem is
receunited ar an sixed T, and only 3, il 35 probabie g fdwes econonic benefits aszacanled sl the e
wil | Twiw Lt The Cenfre and <le= —osl i ik itemn can be mersured relinkly.
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ivcure=:l Broparte. plard jd eqvipiaent shiall non be revaleed and ate med noguired to be gd dusded Tar
impainment.

Creprecuilear, is calvwlated using Ihe sdraigld=liag basis 1o allegale ids depisciable naconls cwen it a:maned
gl Bived 2 ahe fallowing sl ries:

Ciompubers sod sofrear: . 10634
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CIFTG Sipmgng - e
Rewivocinn - P S
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5. REPORTS FROM THE CENTRES

5.1 Pasir Ris Family Service Centre

5.2 Good News Community Services



Report from Centre - Pasir Ris Family Service Centre

Block 256 Pasir Ris Street 21 #01-289 Singapore 510256

BOARD NAME ADDRESS TEL NO.
President Rev David Lee 1 Francis Thomas Dr 6289 7611
#02-17
Singapore 359340
STAFF
Executive Director See Choon Wai Blk 256 6581 2159
Pasir Ris St 21
#01-289
Singapore 510256

1. THEME FOR 2021

The theme for PRFSC in 2021 is “Towards a Caring and Learning Organization”. Some of the
major plansinclude:

a. Equipping Staff with specialization courses to build competencies and enhance service
standard.

b. ldentifying strength and coping capacity of clients through mutual care and share.
c. Explore possible new services and programmes to meet needs.

d. Tobealeading socia serviceagency in Pasir Risthrough collaboration and quality service.

2. STAFFING
a. Two Social Workers resigned for persona reasons to pursue their ambitions.

b. We have employed four new staff for the replacement and to also reduce the caseload of the

C.

present Social Workers. They may also take on the development of new services and
programmes.

Thefollowing staff were promoted for their good performances and ability to take on complex
cases. It also reflected their personal and professional growth.

i. Feroz— promoted to Senior Social Worker
ii.  Jesslyn Phua— promoted to Social Worker Grade 3

Some staff have to be quarantined because of covid 19 or arein close contact with persons who
are tested positive. Nevertheless, the operation of the Centre was not affected as staff worked
in split teams and ensure safe practices accordance to MOH advisories. We continue to provide
essential servicesto the residents, both face to face and remotely.



3. PROGRAMMESAND SERVICES
3.1 Community Work
a. Active SG and Pasir Ris East CC to organize a Y ear-End Sports Camp for 20 children and

parents from PRFSC at the Pasir Ris Sports Hub. The MPs from Pasir Ris Constituency
presented prizes to the children.

b. PRFSC collaborated with Pasir Ris Bethesda Mission Church to provide tuition to the
children from disadvantaged families. The church provided the volunteers who conducted
weekly tuition sessions for the children before the school examinations. Some of these
volunteers are school teachers.

c. Regular community partners, volunteers and donors of PRFSC were presented with
appreciation certificates and tokens of appreciation at the end of the year.

3.2 Group Work

a. Staff conducted 4 sessions of group work with parents who have parenting difficulties. The
parents found the sessions educational and learned from each other’s sharing. A total of
eight parents participated and they continue to interact as an informal care group after the
group work sessions.

b. Staff also conducted 4 sessions of Mindfulness group work remotely for seven young adults
who have emotional and social relationship difficulties. At the end of the group work, they
feedback that they have greater self-confidence and are more willing to make friends with
others.

3.3 Community Networking

Besides having regular case sharing with Pasir Ris Social Service Office, Neighbourhood
Police Centre and HDB Pasir Ris Branch to discuss how best to help residents, there were also
networking sessions with the community agencies such as Club Heal, Schools and the
Community Clubs.

3.4 Outreach tothe Homeless/ Rough Sleepers

a. We continue to conduct occasional night outreach to the rough sleepers at Changi Village
and Changi Airport. We made contact with about 8 rough sleepers. Some of these rough
Sleepers were admitted to the Good News Shelter at Changi Village.

3.5 Food Ration and Financial Assistance Scheme

a Besides casework and counselling, PRFSC aso provide food ration to poor and needy
families. This5 Loaves and 2 Fish food ration programme provides basic foodstuff such as
rice, infant milk powder and diapers to about 30 families on a monthly basis. However,
during this covid-19 period, $50 vouchers from Sheng Siong Supermarket were given to
these families to purchase the basic necessities.

b. Instead of food hampers, we gave out $50 vouchersfrom Giant supermarket to low- income
families to purchase New Y ear goodies as well as to bring cheer to them during Chinese
New and Hari Raya Puasa festive period.

c. PRFSC provided financia assistance to school going children who may not qualify or
eligible for the ST School Pocket Money Fund. Thisfinancial assistance support schemeis



similar to SPMF and the beneficiaries are mostly school going children who have
maximized their eligibility with SPMF.

d. PRFSC aso presented $50 Back to School vouchers from Popular Book Store to each
needy school-going children at the end of the year to enable them to buy books and
stationery so as to encourage them to go back to school.

4. FINANCIAL STATEMENT FOR PRFSC: INCOME AND EXPENSES
a. For the year ended 31 December 2021. Please refer to the full Financial Report for details.

Total Income $2,152,475
Total Expenditure $1,978,492
Surplus/ Deficit $173,983

5. SERVICE OUTCOME EVALUATION

PRFSC Cases 2019 2020 2021 REMARKS
No. of Cases Managed 504 593 678 14% increment
No. of cases opened 148 181 224 24% increment
No. of cases closed 92 139 176 27% increment
No. of cases brought forward 412 454 502 11% increment
No. of Referrals/ Enquiries 541 633 671 6% increment

5.1 Total no. of cases managed in 2021: 678

There was an increase of about 14% in the number of cases managed in 2021. One of the reasons
could be that most social workers have opened more cases as there are more referralsin 2021.

5.2 Total no. of referrals/ enquiresin 2021: 671

There was an increase of about 6% in the total number of referrals / enquires received in 2021.
This could be that there were more residents seeking help during the pandemic period.

5.3 Thetop six presenting issues from the enquires or referrals are;
i. Care/ Accommodation Issues - 16%
ii. Family Violence/ Abuse - 15%
iii. Family RelationshipsIssues- 14%
iv. Health/ Mental Health Issues - 13%
v. Partner / Marital Issues - 11%
vi. Financial / Employment - 10%



6. FUTURE PLANS

a PRFSC Officewill be reconfigured to accommodate more staff and abetter utilization of space.
Renovation work has started and a soft phone system has been installed. Staff are prepared for
shared desking concept and the annex with two new counselling roomsis prepared for business
continuity. Staff will continue to take turn to work from home in the new normal during the
covid-19 pandemic.

b. MSF has outlined their Strategic Priorities and Plans for the next 5 years. The main focus are:

i.  Clients with complex needs eg families from rental blocks and the homeless, are to
receive more comprehensive and targeted support

ii.  Clients to benefit from more coordinated service planning and delivery (by SSO and
FSC) at the regional level and

iii.  Clients are well supported by FSCs’ enhanced competencies and capacities

In view of the MSF strategic plans, PRFSC will continue to equip staff competency through
intensive training and courses so as to enhance the quality of service. There will also be more
focus on collaboration with various community agencies in meeting the various needs of the
residents in Pasir Ris, especially families with young children in rental flats. We will continue to
work closely with SSO and HDB in finding stable accommodation for displaced individuals and
families.

See Choon Wai
Executive Director



Report from Good News Community Services

BOARD NAME ADDRESS TEL NO.
President Rev David Lee 1 Francis Thomas Dr 6289 7611
#02-17
Singapore 359340
STAFF
Executive Director See Choon Wai Blk 256 6581 2159
Pasir Ris St 21
#01-289
Singapore 510256

1. VISSON STATEMENT

GNCS organized aBoard Retreat to re-envision the Vision and Mission of GNCS. The Retreat was
held at YWCA in May together with the Leaders from Chapel Of Resurrection. The session was
facilitated by Mr Eugene Seow. After several sessionsof envisioning, the Board adopted the Vision
Statement “To build bridges of Good News — Empowering Families, Supporting Schools and
Engaging Communities — for a hope-filled tomorrow. Mr Eugene Seow continued to provide
consultancy and advisory services to GNCS in assisting the management to establish work plans
for 2022.

2. SERVICESAND PROJECTS
a PASIRRISFAMILY SERVICE CENTRE

The PRFSC aims to enhance lives and build resilient families in Pasir Ris through quality service
and active collaboration. The main services include casework and counselling, information and
referral, community and group work as well as providing financial and welfare assistance. The
core values are Care, Teamwork and Excellence.

b. HOMELESS PROJECT

(1) The temporary shelter at Buangkok Crescent operated by GNCS for 40 rough sleepers
during the outbreak of covid-19 was ceased in January 2021 after aperiod of nine months.
M SF has transferred some rough sleepersto the transitional shelters while some hasfound
stable housing with HDB.

(i)  GNCSwill continue to operate the GNCS Shelter at Changi Village. The shelter is at the
maximum capacity of accommodating 6 rough sleepers from Changi Village and Changi
Airport. The Singapore Land Authorities has approved GNCS to rent another unit at
Changi Village Halton Road to operate a second GNCS Shelter for rough sleepers. Itisa
two-storey unit with a capacity for at least 10 rough sleepers and will be operational in
March 2022.

(i)  GNCS was awarded the HDB Joint Singles Scheme Provision of Management Services
pilot project in Bedok and Buangkok for aperiod of 3 years from December 2021. GNCS
will need to furnish the 55 flats in Bedok and 53 flats in Buangkok as well as to match
suitable tenants into each unit. As a Social Service Agency, GNCS is also expected to
assess the social, emotional and financial needs of the tenants and to provide relevant
interventions when needed.




3. MAJOR EVENTS

a An EGM was held in October to approve 3 resolutions relating to @) the budget for office
reconfiguration, b) the budget to furnish 108 flats for the HDB pilot project if awarded and c)
to waive the requirement for open tender to furnish the flats because of time factor.

b. MSF presented a MSF Community Cares Award to GNCS for the work with the Homeless /
rough sleepers during the covid-19 pandemic period.

4. FUTURE PLANS

During the SG Cares Webinar on Strengthening Social Services, the MSF Minister shared that the
guiding Principle for Socia Service Agencies in 2022 is to provide a haolistic client-centred
approach through pro-active and early intervention as well as greater collaboration among
community agencies and volunteers.

GNCS and PRFSC will continue to explore possibilities of expanding our services within and
beyond Pasir Ris. These possibilitiesinclude:

a) providing online counselling services to schools at St Andrew’s Village,

b) equipping volunteers from COR to be effective befrienders for the elderly programme in Potong
Pasir,

¢) conducting needs assessment and explore new services at Bidadari housing estate.

GNCS will seek greater collaboration with COR members to volunteer or involve in the various
services. They could serve as a project volunteer to assist in one-off project needs or as aresource
volunteer in contributing knowledge, skills and resources or acommunity volunteer in befriending
the needy. GNCS will provide the training and support for the volunteersif needed.

See Choon Wai
Executive Dir ector



6. CORPORATE GOVERNANCE

6.1 Management Committee

6.2 Governance Evaluation Checklist



GNCS Annual Report 2021

6.1 Management Committee

The Good News Community Services (GNCS) Management Committee (MC) is made up of up to 9
members. The composition, powers and functions of the MC are governed by the GNCS Constitution.

MC members are elected, and serve for a period of two years. All MC members are not paid any
remuneration or director’s fees. There is a maximum term limit of four consecutive years for the
Treasurer position.

The MC meets at least four times a year with a quorum of a simple majority. No staff member sits on
the MC.

. President
Rev Lee Peng Ong @ David Lee (From 28.04.2018) 28.04.2018 7 of 7

. Vice President
Mr Hui Kwok Thong Peter (From 30.04.2017) 29.03.2007 7 of 7

Honorary Treasurer

Mr Ciliandra Fangiono (From 19.04.2021) 19.04.2021 5of 7
Ms Tan Yi-Ping Jacqueline Tlgrr(lncr’w:aiirg Zic;gtla;;/ 29.03.2007 6 of 7
MC M
Mr Simon Soh Soon Heng (Fron: 27e0r2b2%rl 0 27.04.2011 7 0f 7
- . MC Member
Mr Dui Sian Ling (From 12.04.2015) 12.04.2015 6 of 7
MC M
Mr Ng Heo Yong Timothy (Fron: ; Oeorzbz‘zrﬂ) 30.04.2017 60f 7
. MC Member
Mr Gan Tian Huat (From 30.04.2017) 31.05.2009 6 of 7
Mr Dennes Tai Wen Liang A 31.08.2019 5 0f 7

(From 31.08.2019)

MC members Mr Hui Kwok Thong Peter, Mr Gan Tian Huat and Ms Tan Yi-Ping Jacqueline have each
served more than 10 years on the GNCS MC. Their organizational knowledge, experience in the social
service sector, management expertise and most importantly continued passion to serve the
community makes them invaluable members of the MC as GNCS looks towards expanding our service
footprint in the community.
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6.2 Governance Evaluation Checklist

To be submitted to Charity Council.

(Evaluation Period: 01/01/2021 to 31/12/2021) (To be filed after AGM)

S/N

Code guideline

Code
ID

Response
(select whichever
is applicable)

Explanation
(if Code
guideline is not
complied with)

Board Governance

Induction and orientation are provided to
incoming governing board members upon joining
the Board.

11.2

Complied

Are there governing board members holding
staff! appointments? (skip items 2 and 3 if “No”)

No

Staff does not chair the Board and does not
comprise more than one third of the Board.

113

There are written job descriptions for the staff’s
executive functions and operational duties, which
are distinct from the staff’s Board role.

1.1.5

The Treasurer of the charity (or any person
holding an equivalent position in the charity, e.g.
Finance Committee Chairman or a governing
board member responsible for overseeing the
finances of the charity) can only serve a
maximum of 4 consecutive years.

If the charity has not appointed any governing
board member to oversee its finances, it will be
presumed that the Chairman oversees the
finances of the charity.

1.1.7

Complied

All governing board members must submit
themselves for re-nomination and re-
appointment, at least once every 3 years.

1.1.8

Complied

The Board conducts self evaluation to assess its
performance and effectiveness once during its
term or every 3 years, whichever is shorter.

1.1.12

Complied

Is there any governing board member who has
served for more than 10 consecutive years? (skip
item 7 if “No”)

Yes

The charity discloses in its annual report the
reasons for retaining the governing board
member who has served for more than 10
consecutive years.

1.1.13

Complied

There are documented terms of reference for
the Board and each of its committees.

121

Complied

Conflict of |

nterest

There are documented procedures for governing
board members and staff to declare actual or
potential conflicts of interest to the Board at the
earliest opportunity.

2.1

Complied
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Governing board members do not vote or
participate in decision making on matters where
they have a conflict of interest.

2.4

Complied

Strategic PI

anning

11

The Board periodically reviews and approves the
strategic plan for the charity to ensure that the
charity’s activities are in line with the charity’s
objectives.

3.2.2

Complied

Human Resource and Volunteer? Management

12

The Board approves documented human
resource policies for staff.

5.1

Complied

13

There is a documented Code of Conduct for
governing board members, staff and volunteers
(where applicable) which is approved by the
Board.

5.3

Complied

14

There are processes for regular supervision,
appraisal and professional development of staff.

5.5

Complied

Are there volunteers serving in the charity? (skip
item 15 if “No”)

Yes

15

There are volunteer management policies in
place for volunteers.

5.7

Complied

Financial Management and Internal Controls

16

There is a documented policy to seek the Board'’s
approval for any loans, donations, grants or
financial assistance provided by the charity which
are not part of the charity’s core charitable
programmes.

6.1.1

Complied

17

The Board ensures that internal controls for
financial matters in key areas are in place with
documented procedures.

6.1.2

Complied

18

The Board ensures that reviews on the charity’s
internal controls, processes, key programmes and
events are regularly conducted.

6.1.3

Complied

19

The Board ensures that there is a process to
identify, and regularly monitor and review the
charity’s key risks.

6.1.4

Complied

20

The Board approves an annual budget for the
charity’s plans and regularly monitors the
charity’s expenditure.

6.2.1

Complied

Does the charity invest its reserves (e.g. in fixed
deposits)? (skip item 21 if “No”)

Yes

21

The charity has a documented investment policy
approved by the Board.

6.4.3

Complied

Fundraising Practices

Did the charity receive cash donations (solicited
or unsolicited) during the financial year? (skip
item 22 if “No”)

Yes

22

All collections received (solicited or unsolicited)
are properly accounted for and promptly
deposited by the charity.

7.2.2

Complied
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Did the charity receive donations in kind during
the financial year? (skip item 23 if “No”)

Yes

23

All donations in kind received are properly
recorded and accounted for by the charity.

7.2.3

Complied

Disclosure and Transparency

24

The charity discloses in its annual report —
(a) the number of Board meetings in the financial
year; and

(b) the attendance of every governing board
member at those meetings.

8.2

Complied

Are governing board members remunerated for
their services to the Board? (skip items 25 and
26 if “No”)

No

25

No governing board member is involved in setting
his own remuneration.

2.2

26

The charity discloses the exact remuneration and
benefits received by each governing board
member in its annual report.

OR

The charity discloses that no governing board
member is remunerated.

8.3

Does the charity employ paid staff? (skip items
27, 28 and 29 if “No”)

Yes

27

No staff is involved in setting his own
remuneration.

2.2

Complied

28

The charity discloses in its annual report —

(a) the total annual remuneration for each of its 3
highest paid staff who each has received
remuneration (including remuneration received
from the charity’s subsidiaries) exceeding
$100,000 during the financial year; and

(b) whether any of the 3 highest paid staff also
serves as a governing board member of the
charity.

The information relating to the remuneration of
the staff must be presented in bands of $100,000.
OR

The charity discloses that none of its paid staff
receives more than $100,000 each in annual
remuneration.

8.4

Complied
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29 | The charity discloses the number of paid staff 8.5 Complied
who satisfies all of the following criteria:

(a) the staff is a close member of the family®
belonging to the Executive Head* or a governing
board member of the charity;

(b) the staff has received remuneration exceeding
$50,000 during the financial year.

The information relating to the remuneration of
the staff must be presented in bands of $100,000.
OR

The charity discloses that there is no paid staff,
being a close member of the family belonging to
the Executive Head or a governing board member
of the charity, who has received remuneration
exceeding $50,000 during the financial year.

Public Image

30 | The charity has a documented communication 9.2 Complied
policy on the release of information about the
charity and its activities across all media
platforms.

Notes:

1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an
Executive Director or administrative personnel.

2 Volunteer: A person who willingly serves the charity without expectation of any remuneration.
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