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GOOD NEWS COMMUNITY SERVICES (“GNCS”) 
 

NOTICE IS HEREBY GIVEN that the 24th Annual General Meeting of GNCS will be 
held on 23rd April 2023 (Sunday) at 11.30 am at the DOS meeting room #01-19. 
  
 

AGENDA 
1. President’s Address 

 
2. Opening Prayer 

 
3. Confirmation of Minutes of the 23rd AGM held on 24th April 2022 

 
4. Matters Arising 

 
5. To receive and adopt the audited financial statements for the year 

ended 31st December 2022 
 

6. To appoint external auditor and to authorize Executive Committee to 
approve the audit fees for the year ended 31st December 2023 

 
7. Reports from the Good News Community Services 

 
8. Election of Management Committee Member 
 
9. Constitution Update  
 
10. Any other matters 

10.1 Transfer of Fund 
 

11. Closing Prayer 



PRESIDENT ADDRESS - 2023 GNCS 24th AGM  
 
After a tumultuous 3-year pandemic, we have finally resumed normalcy in our daily life.  
In-person activities have resumed in our country which affords us more opportunities to 
engage our community. The economic outlook remains challenging with global inflationary 
pressure affecting many Singaporeans. As GNCS embarks on Vision 2030 “to build bridges of 
Good News – Empowering Families, Supporting Schools and Engaging Communities”, we 
continue to explore new services to meet felt needs in our community.  
 
In 2022, GNCS launched our School Thrust through our partnership with St Andrew’s Junior 
College in the area of promoting mental wellness amongst students. Roadshows and 
assembly talks were conducted to raise awareness and to engage students to care for their 
mental wellbeing. While the online counselling program was launched, the response was slow. 
We will review and refine this program in 2023. We believe mental health remains a critical 
area of need both in the school and community, and will continue to explore new ways of 
meeting this social need.  
 
The Shelter Program, consisting of Good News Shelter @ Changi and HDB Joint-Singles 
Scheme @ Bedok and Buangkok, is developing well and well-positioned to be a key service in 
our Community Thrust. 2022 was a year of finetuning and stabilizing the operation in these 
two programs. This year, we will focus on developing a sustainable service model with clearly-
defined service goals for our beneficiaries. 
 
Lastly, Pasir Ris Family Service Centre remains our flagship program in the Family Thrust. We 
thank God for a strong team of social workers and support staff. We hope to continue 
attracting quality social workers through competitive remuneration and strong work culture, 
and seek out new partnerships with community stakeholders in serving the needs of families 
in Pasir Ris.  We also look for opportunities to engage families through the Anglican schools. 
 
Entering into this new phase of development in GNCS, we must steward our resources well 
and fine-tune our strategy and programs to be more effective and efficient. This requires 
wisdom and patience. May the Lord continue to lead us in building bridges of Good News in 
our community with your continued partnership and prayer. 
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GOOD NEWS COMMUNITY SERVICES 
23rd ANNUAL GENERAL MEETING 

 
MINUTES OF MEETING 

 
 
Date:  24th April 2022 
Time:  11.30am – 1.16pm 
Venue:  COR Meeting Room #02-14 
Chaired by: Rev David Lee Peng Ong, President 
 
Present 
1. Rev David Lee Peng Ong President 
2. Mr Peter Hui Kwok Thong Vice President 
3. Mr Ciliandra Fangiono Honorary Treasurer 
4. Ms Jacqueline Tan Yi-Ping (via zoom) Honorary Secretary  
5. Mr Simon Soh Soon Heng MC Member 
6. Mr Dui Sian Ling  MC Member & HR Committee Chairman 
7. Mr Timothy Ng Heo Yong MC Member & Audit Committee Chairman 
8. 
9.  

Mr Gan Tian Huat 
Mr Peter Chang Kay Hoi 

MC Member 
Ordinary Member  

10. 
11. 

Ms Carol Lee Seok Hwa 
Mr Lee Kong Wee 

Ordinary Member 
Ordinary Member 
 

By Invitation 
1. Mr See Choon Wai GNCS Executive Director 
2 
3. 

Mr Nelson Aw 
Ms Ruth Tay 
 

PRFSC Staff 
GNCS Staff 

Absent with Apologies 
1. 
2. 

Mr Dennes Tai Wen Liang 
Doctor Leong Soon Kai 

MC Member 
Ordinary Member 

3. 
4. 
5.   

Mr Tay Khoon Eng 
Vincent Wang Zexiong 
Mr Chelladurai Subasanran 

Ordinary Member 
Ordinary Member 
Ordinary Member 

6. 
7. 
8. 
9.  

Mr Christopher Krishnasamy 
Ms Annie Ong Chwee Yee 
Ms Lim Siew Lin  
Ms Lim Huey Shan Cherly Fay 

Ordinary Member 
Ordinary Member 
Ordinary Member 
Ordinary Member 

   
 
 

S/N Item Action 
 11 members out of 20 were in attendance. As the quorum was met, the AGM was 

called to order. 
 

 

1.  President’s Address  
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1.1 
 

Please refer to Appendix. 
 

 

2.  Opening Prayer  
2.1 
 

Rev David Lee opened the meeting with a word of prayer. 
 

 
 

3.  Confirmation of Minutes  
3.1 
 
 
 
 
 
 
 

22nd AGM held on 18th Apr 2021 & EGM held on 16th Oct 2021 
 
There being no further query or amendment to the minutes, the minutes were 
approved by all present. 
 

• Proposer: Mr. Gan Tian Huat 
• Seconder: Mr. Simon Soh 

 

4.  Matters Arising  
4.1 There being no further query or amendment to the minutes.   

 
5.  To receive and adopt the audited financial statements for the year ended 31st 

December 2021 
 

5.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Notes on Treasurer’s Address at the AGM on 24 April 2022 
Good morning to Everyone. 
On behalf of the Management Committee, I would like to present the audited 
financial statements for the year that ended 31st December 2021 for your approval 
and adoption. 
 
The total income of GNCS incorporating PRFSC in 2021 was $2,327,147, 15.9% or 
$440,253 lower than that of 2020. 
 
The total expenditure in 2021 was $2,005,185, 15.6% or $370,899 lower than that 
of 2020. 
 
The Surplus incurred in 2021 was $321,962, 17.7% or $69,354 lower than that of 
2020. 
 
Details can be found in the Treasurer’s Report. I will highlight a few significant 
expenditure items. 
 
 

Income 2021 
$ 

2020 
$ 

Variance 
$ 

Variance 
% 

Income from generated 
funds 

    

     Voluntary income 30,960 28,100 2,860 10.2% 
     Activities for 
generating funds (SCC) 

- 283,011 (283,011) (100.0%) 

     Investment income 28,649 58,803 (30,154) (51.3%) 
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Income from charitable 
activities 

2,179,096 2,035,967 143,129 7.0% 

Other Income 88,442 361,519 (273,077) (75.5%) 
Total Income 2,327,147 2,767,400 (440,253) (15.9%) 
Less Expenditure     
Cost of generating 
funds 

193,575 201,334 (7,759) (3.9%) 

Charitable Activities 1,775,943 1,720,073 55,870 3.2% 
Governance Costs 35,667 454,677 (419,010) (92.2%) 
Total Expenditure 2,005,185 2,376,084 (370,899) (15.6%) 
Net Operating Deficit 321,962 391,316 (69,354) (17.7%) 

 
Income from generated funds 
There is a decrease in the income from the generated funds. This is because of the 
transfer of operation to SJPS in May 2020 and the lower earnings from the fixed 
deposit interest rate.  
 
Income from charitable activities 
There is an increase in the income from charitable activities. This is because with 
an increase in the case load, there is an increase in funding from MSF. 
 
Other Income 
There is a decrease in other income. This is due to a decrease in the Jobs Support 
Scheme from IRAS. 
 
Cost of generating funds 
The cost of generating funds has decreased because of a decrease in other 
operating expenses. 
 
Charitable Activities 
There is an increase in the charitable activities which is due to the higher manpower 
expenditure in PRFSC and the lower expenditure for Shelter for Homeless as well 
as the disbursement of grants. 
 
Governance Costs 
There is a decrease in the governance costs which is due to the lower management 
fee charged by SJPS and the net loss when transferring SCC’s assets to SJPS. 
 
The summary of the financial results by the respective centres is as follows.  
 

 HQ 
$ 

PRFSC 
$ 

GNCS 
$ 

2021    
Total Income 84,839 2,242,308 2,327,147 
Total Expenditure 213,743 1,791,442 2,005,185 
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5.2 
 
 
 
 
 
 
 
 
 
 
 
 

Net Operating Income 
(Surplus/Deficit) 

(128,904) 450,866 321,962 

    
2021 Details of Balance Sheet 
Funds 

   

Total Fund brought forward 299,522 5,927,735 6,227,254 
Net Operating Income 
(Surplus/Deficit) 

(128,904) 450,866 321,962 

Total Fund carried forward 170,618 6,378,601 6,549,215 
- Unrestricted Funds/General 

Fund 
313,300 292,613 605,913 

- Unrestricted 
Funds/Designated Fund 

137,138 282,248 419,386 

      -    Restricted Fund - 5,523,915 5,523,915 
Total Funds 450,438 6,098,777 6,549,215 

 
HQ 2021 Operating Surplus 
The surplus in 2021 is a result of lower operating expenses (impairment loss from 
SCC. 
 
PRFSC 2021 Operating Surplus 
The surplus in 2021 is a result of higher MSF funding. 
 
Total Funds 
The total fund stands at $6,549,215, 84.3% of it is restricted in PRFSC from the 
government grants. 
 
Outlook for 2022 GNCS 
The operating budget for 2022 anticipates an operating deficit from a higher budget 
for manpower expenditure and budget for the HDB JSS Pilot Projects, “Homeless” 
in the Changi Estate’s area and the SAV Supporting School project. 
 

• Carol Lee enquired about FD financial institution and their terms. Ciliandra 
updated institution are: Maybank, RHB & Hong Leong Finance. FY2021 FD 
are at 12 months and those expired in FY2022 will be moved to shorter 
term.  
 

• Peter Hui enquired if HQ is entitled to the allocation of PRSFC FD interest.  
Ciliandra updated the allocation procedure has been the same over the 
years.  
 

• Peter Hui commented he foresee there will be increase of manpower in HQ 
and the expenditure will raise. He asked if the transfer of FD interest to HQ 
can it be approved at AGM or EGM level? Mr. Gan commented FD is under 
PRFSC, the interest has to be returned to PRFSC.  
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Rev David suggested to review this at board level. Timothy will work with 
Ciliandra to explore more.  
 

The audited financial statements for the year ended 31st December 2021 was 
received and adopted by all present. 
 

• Proposed: Dui Sian Ling 
• Seconded: Carol Lee Seok Hwa 

 
6.  To appoint E H Luar & Co as auditor and to authorize Executive Committee to 

approve the audit fees for the year ended 31st December 2022 
 

6.1 
 
 
 
 
 
6.2 
 
 
 
6.3 
 
 

Mr. Ciliandra proposed the appointment E H Luar & Co as our auditor. Mr. Timothy 
recommended to continue to engage them as they are objective and has been 
doing a good job. Luar has agreed to charge the same fees as the previous year. 
Carol added that having the same supervisor for the past few years has shortened 
the audit process as she is familiar with our setting. 
 
Mr. Peter Chang enquired if the auditor term of service meets the statutory 
requirement. Timothy commented the term is 5 years and it is not the rotation of 
firm but rotation of partners. However, he will check with Luar to reconfirm.  
 
All members approved the appointment of E H Luar & Co as auditor for FY2022 and 
authorized Executive Committee to approve the audit fees for the year ended 31st 
December 2022. 
 

• Proposer: Mr. Ciliandra Fangiono 
• Seconder: Mr. Peter Chang Kay Hoi 

 

 

7.  Reports from Centres - Pasir Ris Family Service Centre (PRSC)  
 
 
7.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.2 
 

Choon Wai presented PRFSC report (refer to Annual Report). 
 
THEME FOR 2021 

The theme for PRFSC in 2021 is “Towards a Caring and Learning Organization”. 
Some of the major plans include:  

a. Equipping Staff with specialization courses to build competencies and 
enhance service standard. 

b. Identifying strength and coping capacity of clients through mutual care 
and share. 

c. Explore possible new services and programmes to meet needs. 

d. To be a leading social service agency in Pasir Ris through collaboration 
and quality service. 

STAFFING       
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7.3 
7.3.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7.3.2 
 
 
 
 
 
 
 
 
 
 
 

a. Two Social Workers resigned for personal reasons to pursue their 
ambitions.   

b. We have employed four new staff for the replacement and to also reduce 
the caseload of the present Social Workers. They may also take on the 
development of new services and programmes.  

c. The following staff were promoted for their good performances and ability 
to take on complex cases. It also reflected their personal and professional 
growth.    

i. Feroz – promoted to Senior Social Worker   
ii. Jesslyn Phua – promoted to Social Worker Grade 3   

d. Some staff have to be quarantined because of covid 19 or are in close 
contact with persons who are tested positive. Nevertheless, the operation 
of the Centre was not affected as staff worked in split teams and ensure 
safe practices accordance to MOH advisories. We continue to provide 
essential services to the residents, both face to face and remotely.     

PROGRAMMES AND SERVICES 
Community Work  

a. Active SG and Pasir Ris East CC to organize a Year-End Sports Camp for 
20 children and parents from PRFSC at the Pasir Ris Sports Hub. The MPs 
from Pasir Ris Constituency presented prizes to the children.   

b. PRFSC collaborated with Pasir Ris Bethesda Mission Church to provide 
tuition to the children from disadvantaged families. The church 
provided the volunteers who conducted weekly tuition sessions for the 
children before the school examinations. Some of these volunteers are 
school teachers.  

c. Regular community partners, volunteers and donors of PRFSC were 
presented with appreciation certificates and tokens of appreciation at 
the end of the year.      

Group Work   

a. Staff conducted 4 sessions of group work with parents who have 
parenting difficulties. The parents found the sessions educational and 
learned from each other’s sharing. A total of eight parents participated 
and they continue to interact as an informal care group after the group 
work sessions.    

b. Staff also conducted 4 sessions of Mindfulness group work remotely for 
seven young adults who have emotional and social relationship 
difficulties. At the end of the group work, they feedback that they have 
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7.3.3 
 
 
 
 
 
7.3.4 
 
 
 
 
 
7.3.5 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.4 
 
 
 
 
 
 
 
7.5 
 
 

greater self-confidence and are more willing to make friends with 
others.  

Community Networking  

Besides having regular case sharing with Pasir Ris Social Service Office, 
Neighbourhood Police Centre and HDB Pasir Ris Branch to discuss how best to help 
residents, there were also networking sessions with the community agencies such 
as Club Heal, Schools and the Community Clubs.    

Outreach to the Homeless / Rough Sleepers   

a.  We continue to conduct occasional night outreach to the rough 
sleepers at Changi Village and Changi Airport. We made contact with 
about 8 rough sleepers. Some of these rough sleepers were admitted to 
the Good News Shelter at Changi Village.  

Food Ration and Financial Assistance Scheme   

a. Besides casework and counselling, PRFSC also provide food ration to 
poor and needy families. This 5 Loaves and 2 Fish food ration 
programme provides basic foodstuff such as rice, infant milk powder 
and diapers to about 30 families on a monthly basis. However, during 
this covid-19 period, $50 vouchers from Sheng Siong Supermarket were 
given to these families to purchase the basic necessities.      

b. Instead of food hampers, we gave out $50 vouchers from Giant 
supermarket to low- income families to purchase New Year goodies as 
well as to bring cheer to them during Chinese New and Hari Raya Puasa 
festive period.     

c. PRFSC provided financial assistance to school going children who may 
not qualify or eligible for the ST School Pocket Money Fund. This 
financial assistance support scheme is similar to SPMF and the 
beneficiaries are mostly school going children who have maximized 
their eligibility with SPMF.  

d. PRFSC also presented $50 Back to School vouchers from Popular Book 
Store to each needy school-going children at the end of the year to 
enable them to buy books and stationery so as to encourage them to go 
back to school.  
    

FINANCIAL STATEMENT FOR PRFSC: INCOME AND EXPENSES   

a. For the year ended 31 December 2021. Please refer to the full Financial 
Report for details.  

Total Income $2,152,475 
Total Expenditure $1,978,492 
Surplus / Deficit $173,983 

 
SERVICE OUTCOME EVALUATION 
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7.5.1 
 
 
 
 
7.5.2 
 
 
 
 
7.5.3 
 
 
 
 
 
 
 
 
 
 

7.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PRFSC Cases 2019 2020 2021 REMARKS 

No. of Cases Managed 504 593 678 14% increment 

 No. of cases opened 148 181 224 24% increment 

No. of cases closed 92 139 176 27% increment 

No. of cases brought forward  412 454 502 11% increment 

No. of Referrals / Enquiries 541 633 671 6% increment 

 
Total no. of cases managed in 2021: 678 

There was an increase of about 14% in the number of cases managed in 2021. 
One of the reasons could be that most social workers have opened more cases 
as there are more referrals in 2021.     

Total no. of referrals / enquires in 2021: 671 

There was an increase of about 6% in the total number of referrals / enquires 
received in 2021. This could be that there were more residents seeking help 
during the pandemic period.  

The top six presenting issues from the enquires or referrals are;  

i. Care / Accommodation Issues - 16%  

ii. Family Violence / Abuse -         15%   

iii. Family Relationships Issues -    14%  

iv. Health / Mental Health Issues - 13%  

v. Partner / Marital Issues -            11%  

vi. Financial / Employment -          10%   
   

FUTURE PLANS 

a. PRFSC Office will be reconfigured to accommodate more staff and a better 
utilization of space. Renovation work has started and a soft phone system 
has been installed. Staff are prepared for shared desking concept and the 
annex with two new counselling rooms is prepared for business continuity. 
Staff will continue to take turn to work from home in the new normal during 
the covid-19 pandemic.    

b. MSF has outlined their Strategic Priorities and Plans for the next 5 years. 
The main focus are:       

i. Clients with complex needs eg families from rental blocks and the 
homeless, are to receive more comprehensive and targeted 
support                                                                          

ii. Clients to benefit from more coordinated service planning and 
delivery (by SSO and FSC) at the regional level and                                                                                                                                  
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7.7 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

iii. Clients are well supported by FSCs’ enhanced competencies and 
capacities  

In view of the MSF strategic plans, PRFSC will continue to equip staff competency 
through intensive training and courses so as to enhance the quality of service.   
There will also be more focus on collaboration with various community agencies in 
meeting the various needs of the residents in Pasir Ris, especially families with 
young children in rental flats. We will continue to work closely with SSO and HDB 
in finding stable accommodation for displaced individuals and families. 
 

• Dui commented percentage of case management does not really give a 
clear picture of the increase workload of the staff. He also raised concern 
about the current work space environment is suitable and sufficient for the 
staff. Based on strata level itself do we have sufficient leadership to manage 
the different complexity case. He also highlights to look into the mental 
wellness of the staff. Choon Wai updated he has been working closely with 
HR Comm Chairman to review staff workload and prepare the leaders for 
higher support level.  

 
• Timothy requested to have an update on the length of time for the long-

term cases.   
 

• Jacqueline requested for complex cases percentage. Choon Wai updated 
about 5% are group 4 complex cases as every 6 months we are supposed to 
lower down the complexity. Majority of the cases are at group 2. he 
remaining miscellaneous 10% are mainly due to elderly and youth issue.  

 
• Simon asked about cases between pre-covid and covid period. Choon Wai 

updated there is a decrease in financial and employment issue as such 
clients are referred directly to SSO during the covid period.   

 
• In conclusion, Rev David commented that the team has done a very good 

job in terms of increasing number of cases and also closing of cases. He 
would like to encourage and thank Choon Wai and the leaders for a job well 
done.  

 
8.0 Reports from Good News Community Services  
 
 
8.1 
 
 
 
 
 
 
 
 

Choon Wai presented GNCS report. 
 
VISION STATEMENT 

GNCS organized a Board Retreat to re-envision the Vision and Mission of GNCS. The 
Retreat was held at YWCA in May together with the Leaders from Chapel Of 
Resurrection. The session was facilitated by Mr Eugene Seow. After several sessions 
of envisioning, the Board adopted the Vision Statement “To build bridges of Good 
News – Empowering Families, Supporting Schools and Engaging Communities – for 
a hope-filled tomorrow.    
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8.2 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8.3 
 
 
 
 
 
 
 
 
8.4 
 
 
 
 
 
 
 

SERVICES AND PROJECTS     

a. PASIR RIS FAMILY SERVICE CENTRE   

The PRFSC aims to enhance lives and build resilient families in Pasir Ris through 
quality service and active collaboration. The main services include casework 
and counselling, information and referral, community and group work as well 
as providing financial and welfare assistance.  The core values are Care, 
Teamwork and Excellence.      

b. HOMELESS PROJECT  

(i) The temporary shelter at Buangkok Crescent operated by GNCS for 40 
rough sleepers during the outbreak of covid-19 was ceased in January 
2021 after a period of nine months.  MSF has transferred some rough 
sleepers to the transitional shelters while some has found stable 
housing with HDB.   

(ii) GNCS will continue to operate the GNCS Shelter at Changi Village. The 
shelter is at the maximum capacity of accommodating 6 rough sleepers 
from Changi Village and Changi Airport.  The Singapore Land 
Authorities has approved GNCS to rent another unit at Changi Village 
Halton Road to operate a second GNCS Shelter for rough sleepers. It is 
a two-storey unit with a capacity for at least 10 rough sleepers and will 
be operational in March 2022.    

(iii) GNCS was awarded the HDB Joint Singles Scheme Provision of 
Management Services pilot project in Bedok and Buangkok for a period 
of 3 years from December 2021. GNCS will need to furnish the 55 flats 
in Bedok and 53 flats in Buangkok as well as to match suitable tenants 
into each unit. As a Social Service Agency, GNCS is also expected to 
assess the social, emotional and financial needs of the tenants and to 
provide relevant interventions when needed.   
 

MAJOR EVENTS  

a. An EGM was held in October to approve 3 resolutions relating to a) the 
budget for office reconfiguration, b) the budget to furnish 108 flats for the 
HDB pilot project if awarded and c) to waive the requirement for open 
tender to furnish the flats because of time factor.  

b. MSF presented a MSF Community Cares Award to GNCS for the work with 
the Homeless / rough sleepers during the covid-19 pandemic period.    

 

FUTURE PLANS 

During the SG Cares Webinar on Strengthening Social Services, the MSF Minister 
shared that the guiding Principle for Social Service Agencies in 2022 is to provide a 
holistic client-centred approach through pro-active and early intervention as well 
as greater collaboration among community agencies and volunteers.  

GNCS and PRFSC will continue to explore possibilities of expanding our services 
within and beyond Pasir Ris. These possibilities include:  
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8.5 
 
 
 
 
 
 
 

a) providing online counselling services to schools at St Andrew’s Village, 
b) equipping volunteers from COR to be effective befrienders for the elderly 
programme in Potong Pasir,  
c) conducting needs assessment and explore new services at Bidadari housing 
estate.   
                                                                                                      

GNCS will seek greater collaboration with COR members to volunteer or involve in 
the various services. They could serve as a project volunteer to assist in one-off 
project needs or as a resource volunteer in contributing knowledge, skills and 
resources or a community volunteer in befriending the needy. GNCS will provide 
the training and support for the volunteers if needed.     
 

• Jacqueline enquired Changi Village and Halton Road shelter rental cost and 
possibility to increase occupancy at Halton. Choon Wai updated monthly 
rental are $700 & $3,000 respectively. The occupancy rate is based on SLA 
specification. Dui added the layout space is based on fire safety regulation.  

 
• Timothy highlighted if there is a possibility to ask HDB to speed up the 

tenant occupancy process. Choon Wai updated that both sites are about 
75% full and hope to achieve 90% capacity in one or two months.   

 
• Peter Chang asked about the online counselling for schools. Rev David and 

Choon Wai updated it could be digital like phone, WhatsApp or e mail.   
 

 
 
 
 

9.0 Constitution Update  
9.1 
 
 
 
9.2 
 
 
 
9.3 
 
 
 
 
 
9.4 

Choon Wai shared that when we submitted our IPC for renewal last year, MSF has 
highlighted a few Constitution clauses that need to be updated. The updates are 
mainly on phrasing of the wordings, the content and substance are similar.  
 
Mr. Gan highlighted clause 8.2, reappointment of Treasurer office term in the 
office. After much discussion, the board members felt that there are no substantial 
changes except semantic changes, will proceed with the updates.  
 
Ms Jacqueline shared her recently session with Commission of Charities they 
highlighted it is a good practice to have mandatory retirement terms for Board 
members after 10 years or more. It is part of good governance.  It is also something 
for us to think about succession planning within the board.  Currently it is not 
mandatory yet.    
 
All present and including Ms Jaqueline Tan (on zoom) were in agreement with the 
Constitution amendment.  
  

 

10.0 Closing Prayer  
10.1 
 

Rev Lee closed the meeting with a word of prayer. 
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Approved by: 

___________________________ 
Rev David Lee Peng Ong, President  
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Appendix 
 

President’s Address 
 
The pandemic raged on in the year 2021, affecting the lives of people all over the world. 
Singaporeans were not spared. The social restrictions and the economic impact had taken a toll on 
both young and old. Our children also had to cope with a constantly evolving environment and were 
beginning to show signs of emotional and mental stress. Just when the pandemic situation began to 
improve this year, the war in Ukraine broke out, adding yet more strains to a just recovering global 
economy. It is against such a challenging backdrop that Good News Community Services (GNCS) is 
called to launch forth into a new season of expansion in our ministries.  
 
With the successful transfer of Sonshine Childcare Centre to Anglican Preschool Services in 2020, 
GNCS started the process of redeveloping our vision and mission for the next decade. After much 
discussion and prayer, the Lord laid a fresh vision in the hearts of both the management and the 
board. GNCS’s Vision 2030 is “To build bridges of Good News – Empowering Families, Supporting 
Schools and Engaging Communities – for a hope-filled tomorrow.” This new vision statement 
highlights our calling to bring hope through the Good News to our community. We are called to be 
a bridge that helps people overcome their challenges and obstacles, connecting them to resources 
and preparing them for a hope-filled future. The vision statement lays out 3 strategic thrusts for the 
next 10 years: (1) to empower families in our societies, providing them with needed resources and 
life skills to deal with life’s challenges; (2) to support schools in their education mission, coming 
alongside them to strengthen the mental and emotional health of students, staff and their families; 
(3) to get communities engaged, networking stakeholders to work for the good and betterment of 
our society. Undergirding this vision are 3 core values: (1) “impact life with life” as we seek to 
mobilize volunteers to join our work; (2) “be relational and community building”, establishing 
partnerships with community stakeholders; (3) “meet real needs” as we identify gaps in our social 
safety net; (4) “power of proximity”, leveraging on and expanding our existing spheres of influence.  
Indeed, we are already beginning to see opportunities open up before us. First, Good News Shelter 
@ Changi has expanded to a new site at Halton Road. Our transitional shelter capacity has increased 
from 6 to 16. The bigger space at the Halton site will help to facilitate befriending and other 
programs to meet real needs amongst rough sleepers. Second, GNCS has also been awarded with a 
3-year contract to operate the pilot HDB Joint Singles Scheme rental units in Buangkok and Bedok. 
While the work is challenging, it affords us the opportunity to serve the vulnerable from the low-
income group in our community.  
 
Besides these programs, we are also exploring opportunities in St Andrew’s Village and Potong Pasir. 
We are working with St Andrew’s Junior College to launch a digital counseling platform to help older 
students in their mental and emotional health. In 2022, we will partner St Andrew’s Village 
Community Projects to explore and develop new services in Potong Pasir and Bidadari. Our Family 
Service Centre remains our flagship program to identify gaps and meet real needs in Singaporean 
families, especially in Pasir Ris.   
 
In closing, I would like to adopt Isaiah 54:2-3 as the theme to guide this first phase of our expansion.  

“Enlarge the place of your tent, 
    and let the curtains of your habitations be stretched out; 

do not hold back; lengthen your cords 
    and strengthen your stakes. 
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3 For you will spread abroad to the right and to the left, 
    and your offspring will possess the nations 

    and will people the desolate cities. 
 
I ask for your continued support for GNCS as we enlarge our tent, expecting great things from God 
and attempting great things for Him. 
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GOOD NEWS COMMUNITY SERVICES 

Annual Report for Year Ended 31 December 2022 
 
Good News Community Services (“GNCS”) was set up in 23 April 1999 as a society.  It was 
registered under the Charities Act on 29 September 2000.  The Society changed its name from 
“Good News Community Services Centre” to “Good News Community Services” with effect 
from 18 April 2008. 
 

Charity Registration 
Number 01461 

IPC Number IPC000167 
ROS Registration Number ROS 0269/1998 [UEN: S99SS0015F] 

Registered Address 1 Francis Thomas Drive #02-17, Diocesan Centre Building 
Singapore 359340 

Management Committee 

The Management Committee was elected at the Annual 
General Meeting held on 18 April 2021 for a term of 2 years 
 

SN Name Designation 
1. Rev David Lee Peng Ong President 
2. Mr Peter Hui Kwok Thong Vice President 
3. Mr Ciliandra Fangiono Honorary Treasurer 
4. Ms Jacqueline Tan Yi Ping Honorary Secretary 
5. Mr Simon Soh Soon Heng Committee Member 
6. Mr Dui Sian Ling  Committee Member 
7. Mr Timothy Ng Heo Yong Committee Member 
8. Mr Gan Tian Huat Committee Member 
9. Mr Dennes Tai Wen Liang Committee Member 

 

Bankers 

DBS Bank Ltd  
United Overseas Bank Limited  
Hong Leong Finance Limited  
RHB Bank Berhad 
Maybank Singapore Limited 

Auditor E H Luar & Co 
 

OBJECTIVE 

 
The objective of the society is to initiate, assist and organize activities and scheme of social 
service for the alleviation of poverty, suffering, ignorance of ill-health whether physical or 
mental, without limitation of age, sex, race, nationality, religion or moral character, by the 
provision of assistance, education, training, service or counselling. 
 
In furtherance, of the above objects, the Society may co-operate with recognised bodies, 
religion organizations and other welfare agencies, government or private, in conformity with 
the above objects. 
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POLICIES 

 
Finance & Funding 
 
The Society raise, receive, administer, invest or distribute funds and property for use as 
centres or homes for children, aged, sick or any other uses as may deemed necessary for the 
pursuit of the above objects. 
 
Family Service Centre operations received funds from MSF and from public donations. 
 
In addition, Family Service Centre received significant financial resource support from public 
donation for its new Shelter for Homeless projects and HDB JSS projects. 
 

STATEMENT OF ACCOUNTS 

 
Audited financial statement for the financial year ended 31 December 2022 of: 
 

1) Good News Community Services (incorporating the results of PRFSC) 
2) Pasir Ris Family Service Centre 

 

REVIEW OF YEAR 2022 

 
Refer to reports of each of the following centres: 
 

1) Pasir Ris Family Service Centre 
2) Good News Community Services 
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Notes for the Treasurer’s Address at the AGM on 23rd April 2023 
 
Good morning to Everyone. 
 
On behalf of the Management Committee, I would like to present the audited financial statements 
for the year that ended 31st December 2022 for your approval and adoption. 
 
The total income of GNCS incorporating PRFSC in 2022 was $2,701,710, 16.1% or $374,561 higher 
than that of 2021. 
 
The total expenditure in 2022 was $2,764,246, 37.9% or $759,055 higher than that of 2021. 
 
The deficit incurred in 2022 was ($62,536), 119.4% or ($384,494) lower than that of 2021. 
 
Details can be found in the Treasurer’s Report. I will highlight a few significant expenditure items. 
 

Income 2022 
$ 

2021 
$ 

Variance 
$ 

Variance 
% 

Income from generated funds     

     Voluntary income 155,640 30,960 124,680 402.7% 

Activities for generating funds      

     HDB maintenance, 
management and utilities fees 

391,617 - 391,617 - 

     Investment income 57,743 28,649 29,094 101.6% 

Income from charitable activities 2,014,991 2,179,096 (164,105) (7.5%) 

Other Income 81,720 88,444 (6,723) (7.6%) 

Total Income 2,701,710 2,327,149 374,561 16.1% 

Less Expenditure     

Cost of generating funds 683,841 193,577 490,265 253.3% 

Charitable Activities 2,055,171 1,775,947 279,224 15.7% 

Governance Costs 25,234  35,667 (10,433) (29.3%) 

Total Expenditure 2,764,246 2,005,191 759,055 37.9% 

Net Operating Surplus/(Deficit) (62,536) 321,958 (384,494) (119.4%) 

 
Income from generated funds 
 
There is an increase in the income from the generated funds. This is because of the increase in 
donations receive, increase in the earning from the fixed deposit interest and increase in the HDB 
maintenance fee, management fee and utilities fee. 
 
Income from charitable activities 
 
There is a decrease in the income from charitable activities. This is because with a decrease in the 
case load and MSF funding, as well as the receivable of grants. 
 
 
 
 



 

2 
 

Other Income 
 
There is a decrease in other income. This is due to a decrease in the job’s growth incentive from 
IRAS. 
 
Cost of generating funds 
 
The cost of generating funds has increased substantially in GNCS. This is due to increase in 
manpower expenditure and other operating expenditure in GNCS. Projects such as HDB JSS Pilot 
projects, shelters, school support services and community outreach. 
 
Charitable Activities 
 
There is an increase in the charitable activities which is due to the increase in manpower 
expenditure and other operating expenditure in PRFSC. 
 
Governance Costs 
 
There is a decrease in the governance costs which is due to no engagement of Eugene Seow as 
consultant in FY2022. 
 
The summary of the financial results by the respective centres is as followed.   
   

 HQ 
$ 

PRFSC 
$ 

GNCS 
$ 

2022    

Total Income 557,304 2,144,406 2,701,710 

Total Expenditure 693,325 2,070,921 2,764,246 

Net (expenditure)/income before tax 
expense 

(136,021) 73,485 (62,536) 

Net (expenditure)/income before 
transfers 

(136,021) 73,485 (62,536) 

Gross transfer between funds 274,156 (274,156) - 

Net (expenditure)/income before 
holding gains and losses 

138,135 (200,671) (62,536) 

    

2022 Details of Balance Sheet Funds 450,437 5,697,436 6,549,215 

Total Fund brought forward    

Net Operating Income (Surplus/Deficit) 138,135 (200,671) (62,536) 

Total Fund carried forward 588,572 5,898,107 6,486,679 

    

- Unrestricted Funds/General Fund 476,911 1,375,893 1,852,804 

- Unrestricted Funds/Designated 
Fund 

111,661 279,528 391,189 

      -    Restricted Fund - 4,424,686 4,242,686 

Total Funds 588,572 5,898,107 6,486,679 
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HQ 2022 Operating Surplus 
 
The surplus in 2022 is a result of higher voluntary income. 
 
PRFSC 2022 Operating Surplus 
 
The deficit in 2022 is a result of higher manpower expenditure (HDB projects – 4 headcount). 
 
Total Funds 
 
The total fund is $6,486,679. The restricted fund in PRFSC from the government grants is 
$4,242,682. 
 
Outlook for 2023 GNCS 
 
The operating budget for 2023 anticipates an operating deficit from a higher budget for manpower 
expenditure and budget for the HDB JSS Pilot Projects, “Homeless” in the Changi Estate’s area and 
the SAV Supporting School project. 
 
1. One of the main strategic thrusts of MSF in 2023 is empowering lower income families towards 
stability and self-reliance. GNCS will continue to focus on building happy, caring and resilient 
families in the community through outreach, group work and casework. 
 
2. GNCS will work towards providing support services to more schools in Pasir Ris. We are also 
planning to be a resource for the teachers and parents support group in the schools. 
 
3. In accordance to our vision to build bridges, GNCS together with SAVCP team and Potong Pasir 
Community Club will be organising social and bonding activities to reach out to the residents in 
Bidadari. 
 
4. GNCS would like to create greater awareness of its services to the poor and needy, stakeholders 
and potential volunteers and supporters. We will revamp our website to be more visible and user 
friendly. 
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5.  REPORTS FROM GOOD NEWS 
COMMUNITY SERVICES 

 
 
 
 

  
 

 



REPORT FROM GOOD NEWS COMMUNITY SERVICES 

Management Committee  

President: Rev David Lee 

Vice-President: Mr Peter Hui 

Hon Treasurer: Mr Ciliandra Fangiono 

Hon Secretary: Ms Jacqueline Tan  

Members: Mr Dui Sian Ling  

                  : Mr Timothy Ng  

                   : Mr Gan Tian Huat 

                   : Mr Simon Soh 

                   : Mr Dennes Tai 

  

1. VISION STATEMENT 

“To build bridges of Good News – Empowering Families, Supporting Schools, 

Engaging Communities – for a hope-filled tomorrow.”  

 

2. STRATEGIC THRUSTS 

- Empowering Families 

- Supporting Schools  

- Engaging Communities 

 

 



3. CORE VALUES  

- Mobilisation of Volunteers.  

- Partnership / Collaboration with other Organisations. 

- Identifying Gaps and Meeting Real Needs. 

- Location / Power of Proximity.  

 

4. GNCS SERVICES AND PROJECTS:  

(A) Pasir Ris Family Service Centre 

(B) GNCS Shelters 

(C) HDB JSS Pilot Projects 

(D) School Support Services 

(E) Community Outreach 

  

5. PASIR RIS FAMILY SERVICE CENTRE  

5.1  PRFSC celebrated 30th Anniversary in Dec 2022. The MP of PR East Mr 

Sharael Taha, MSF staff, nine community organisations and 70 beneficiaries 

attended the celebration held at the PR East Community Club. Token of 

appreciation were presented to our community partners.  

5.2  The Minister for MSF Mr Masagos Zulkifli, Director - General of Social 

Welfare Ms Ang Bee Lian and MSF representatives visited PRFSC to have a better 

understanding of our services and programmes. Staff presented a skit on 

collaboration with other community agencies in providing holistic services to 

clients with multiple needs. 



5.3  PRFSC organised a Community of Practice session to share on the principles 

and practice of CASE Master Action Plan (MAP) with seven other community 

agencies in Pasir Ris. Staff presented a real case and share how a CASE MAP can 

collaborate effectively with other agencies in providing essential services to the 

client.     

5.4  A total of 5 new Social Workers were recruited in 2022. Two Social Workers 

resigned while one staff did not complete the probation period. The total staff 

strength for PRFSC as at December 2022 is 22.  

5.5  Programmes and Services: 

(a) Community Work  

PRFSC collaborated with Pasir Ris Bethesda Mission Church to provide tuition to 

the children from disadvantaged families. Volunteers from the church 

conducted weekly tuition sessions for 18 children before the school 

examinations.                   

(b) Group Work  

(i) Staff conducted four sessions of group work for parents with teenagers. The 

six parent participants felt supported as they were able to share about their 

difficulties and parenting strategies with one another. 

(ii) Staff also conducted five sessions of Mindfulness group work with several 

young adults with emotional and coping difficulties. The young adults learned 

relaxation techniques and how to regulate their emotions. 

(c) Outreach to Rough Sleepers 

 Staff has been conducting night outreach to rough sleepers at the Changi Village 

and Pasir Ris. Two rough sleepers with health issues were identified and 



admitted to the shelter in Changi Village. Staff and volunteers also participated 

in the night street count of rough sleepers’ project by NUS.  

(d) Community Networking  

There were regular networking sessions with PR Social Service Office and HDB 

to discuss housing issues of our clients. New staff also visited some of the 

community agencies as part of their orientation.  Staff also work closely with the 

PR Neighbourhood Police Centre in managing family violence and mental health 

cases.  

(e) Food and Financial Assistance.   

i) 5 Loaves and 2 Fish food ration programme: $50 vouchers from Sheng Siong 

supermarket were distributed to about 25 low-income families with young 

children for the purchase of the essentials such as milk powder, diapers and 

other food necessities every two months.  

ii) $50 Vouchers from Giant Supermarket were also distributed to about 100 

low-income families to bring cheer and joy to them during the Hari Raya and 

Chinese New Year festive period.  

iii) Financial Assistance: PRFSC also provided monthly financial assistance in the 

form of school expenses to about 20 school going children who does not qualify 

for the School Pocket Money Fund because of various reasons.  

iv) A $50 Back to School voucher were distributed to about 60 disadvantaged 

children in December to purchase the necessary uniform, stationery and books 

to encourage them to go back to school in the new year.        

5.6  Service Outcome 

 PRFSC Cases 2020 2021 2022 Remarks 

No. of Cases Managed 593 678 669 -1.5% 



No. of Cases Opened 181 224 167 -25% 

No. of Cases Closed  139 176 280 +59% 

No. of Cases Brought Forward  454 502 389 -23% 

No. of Referrals / Enquiries  541 671 577 -14% 

 

a) The total number of cases managed in 2022 decreased about 1.5%. One of 

the reasons is that the number of referrals has decreased about 14% 

resulting in lower number of cases opened. We also closed more cases as 

the covid–19 situation was more stabilised.    

  b) The top seven presenting issues from the public enquiries and referrals are 

as follow:  

- Family Violence / Abuse                 22% 

- Accommodation / Shelter Issues  16% 

- Family Relationship Issues              13% 

- Health / Mental Health Issues       9% 

- Parent-Child Management             9% 

- Financial / Employment Issues      7% 

 - Marital / Partner Relationships     6%  

5.7  Future Plans 

MSF will implement the new development framework for FSC from 2023. There 

will be greater focus on Governance, Service and Practice. PRFSC aims to 

improve on providing quality case management, staff supervision and safe 

practice through equipping staff with intensive skills training or certification 

courses.     



 

6. GNCS SHELTERS 

 6.1 GNCS operates two shelters in Changi Village for the rough sleepers and 

those with urgent need of accommodation. A total of fifteen single male 

residents are staying in the two shelters. Some of them does not qualify for 

public rental housing because of various reasons.  

 6.2 Staff managed to apply financial assistance and HDB rental housing for four 

of them.  Besides meeting basic needs, staff also provided training for them to 

learn digital and social skills so that they can lead independent and responsible 

lives. There is a demand for such shelters as other social service agencies have 

been referring their clients to us.     

GNCS Shelters Blk 15 Changi Village Halton Road 

No. of Residents 4 9 

Total Capacity  6 10 

 

6.3  Future Plans  

Staff and volunteers will conduct more social and bonding activities for the 

residents especially during festive period. Basic health screening and education 

could also be provided to encourage them towards healthy living. We hope the 

shelters could enable the residents to live with dignity and purpose.  

 

7. HDB JOINT SINGLES SCHEME OPERATOR-RUN PILOT PROJECT  

7.1 GNCS was appointed by HDB to manage the HDB-Joint Single Scheme 

Operator-Run Pilot Project at Bedok and Buangkok. Besides providing furnishing 

for the flats, staff interviewed all applicants to assess their compatibility before 



matching them to stay together in the same unit. Staff conducted social and 

bonding activities for the tenants to foster a community spirit. Social Workers 

also assisted in finding financial resources, mediation and resolving any conflicts 

among the tenants.  

HDB JSS (as at Dec 2022) Bedok  Buangkok 

Total Capacity 141 135 

No. of referrals from HDB 188 172 

No. of applicants rejected offer / pending 57 54 

No. of applicants accepted tenancy 131 117 

No. of tenants terminated tenancy 4 7 

No. of tenants / Occupancy rate 127 

(90.1%) 

110 

(81.5%) 

 

7.2  Some of the major issues experienced by staff include:  

Major Issues Bedok Buangkok 

Tenants with Rental / Utilities Arrears  20 23 

Cases of Major Dispute / Conflicts with Flatmates 11 26 

Tenants with Health Issues that need close 

monitoring  

11 8 

No. of Substance Abuse / Misuse of flat cases 5 2 

 

7.3  GNCS collaborated with various community partners to organise health,  

educational and bonding  activities for the tenants.  

BEDOK:  

-Befriending service from Bethesda Community Care Services. 



-Changi General Hospital Community Nursing provided community post 

hospitalisation care.  

-Ration distribution by Filos Community Services. 

-Bethesda Bedok-Tampines Church volunteers organised a Christmas Party.   

BUANGKOK:  

-Befriending service from the Church of the Epiphany. 

-Home Nursing Foundation Active Aging Hub provided health care and social 

activities.  

-Digital Ambassadors from IMDA provided skills training for some of the seniors 

on effective use of handphone. 

-Functional Health screening by Active Aging Care.  

-Home Nursing Foundation, Methodist Welfare Services and Church of the 

Epiphany organised a Christmas Celebration for the elderly residents in 

Buangkok.  

7.4  Future Plans 

Staff to conduct group work sessions for the tenants to enhance mutual sharing 

and emotional support.  

Social and digital skills training for tenants to enhance independent and 

responsible living. 

Collaboration with community partners to provide greater support for tenants 

with financial and health issues.  

 

 



8. SUPPORT SERVICES FOR SCHOOLS   

8.1  Staff met up with the SAJC School Leaders and School Counsellor to share 

about providing Online Counselling Services to students. Staff also conducted 

assembly talks and workshops for the students. Several students with family 

issues were also referred to GNCS for family counselling. GNCS collaborated with 

several mental health agencies to organise a Mental Health awareness 

roadshow for the students.   

8.2  Staff also conducted two workshops on Self-Esteem at Loyang Secondary 

School for the lower secondary students. The workshops on enhancing self-

esteem and social skills enable the students to develop better resilience and 

mental health capacity. 

8.3  Future Plans 

There is a need for parents to be more involved in the social and emotional 

health of the children. GNCS Staff aims to make contact with the School’s 

Parents Support Group to provide parenting support services and consultancy. 

GNCS also hope to provide support and appreciation to the teachers, especially 

in the area of self-care, emotional regulation and mental relaxation strategies.    

There is also a need to provide skills training on basic counselling skills for 

student mentors and volunteers to equip them in their work with students.  

 

9. COMMUNITY OUTREACH  

9.1  GNCS staff assisted in the monthly Happy Saturday outreach to the elderly 

at Potong Pasir as well as the annual Christmas celebration event organised by 

the St. Andrew’s Village Community Project team.  About 800 residents 

attended the Christmas event. 



9.2  Staff mobilised about 28 volunteers from the Chapel of Resurrection to 

conduct a needs assessment at the new Bidadari housing estate. They managed 

to engaged 232 households. Some of the residents expressed that there is a 

need for more child-care support services for the families.  

9.3  Future Plans  

There are plans to provide more support to the care givers and befriending 

services to the elderly in Potong Pasir.   

We also hope to partner with the Potong Pasir CC and RCs to organise block 

birthday party in Bidadari to foster a community spirit.  

 GNCS will be providing mentor and bursary sponsorship to six school going 

children from the Football Plus training programme. 

 

10. GNCS PLANS FOR 2023 

10.1  One of the main strategic thrusts of MSF in 2023 is empowering lower-

income families towards stability and self-reliance. GNCS will continue to focus 

on building happy, caring and resilient families in the community through 

outreach, group work and casework.  

10.2  GNCS will work towards providing support services to more schools in Pasir 

Ris. We are also planning to be a resource for the Teachers and the Parent 

Support Group in the schools.  

10.3  In accordance to our vision to build bridges, GNCS together with SAVCP 

team and Potong Pasir CC will be organising social and bonding activities to 

reach out to the residents in Bidadari.  



10.4  GNCS would like to create greater awareness of its services to the poor and 

needy, stakeholders and potential volunteers and supporters. We will revamp 

our website to be more visible and user friendly.     

   

 

 

  



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6.  CORPORATE GOVERNANCE 
 

 
 
 

6.1 Management Committee 
 
6.2 Governance Evaluation Checklist  
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6.1 Management Committee 

 
The Good News Community Services (GNCS) Management Committee (MC) is made up of up to 9 
members. The composition, powers and functions of the MC are governed by the GNCS Constitution. 
 
MC members are elected, and serve for a period of two years. All MC members are not paid any 
remuneration or director’s fees. There is a maximum term limit of four consecutive years for the 
Treasurer position. 
 
The MC meets at least four times a year with a quorum of a simple majority. No staff member sits on 
the MC. 
 

MC Members Current Designation Date of First 
Appointment to MC 

MC 
Attendance 

Rev Lee Peng Ong @ David Lee President 
(From 28.04.2018) 28.04.2018 9 of 9 

Mr Hui Kwok Thong Peter Vice President 
(From 30.04.2017) 29.03.2007 8 of 9 

Mr Ciliandra Fangiono Honorary Treasurer                                    
(From 19.04.2021) 19.04.2021 6 of 9 

Ms Tan Yi-Ping Jacqueline  Honorary Secretary 
(From 30.04.2017) 29.03.2007 7 of 9 

Mr Simon Soh Soon Heng  MC Member 
(From 27.04.2011) 27.04.2011 7 of 9 

Mr Dui Sian Ling MC Member 
(From 12.04.2015) 12.04.2015 8 of 9 

Mr Ng Heo Yong Timothy MC Member 
(From 30.04.2017) 30.04.2017 8 of 9 

Mr Gan Tian Huat MC Member 
(From 19.04.2021) 31.05.2009 4 of 9 

Mr Dennes Tai Wen Liang MC Member 
(From 31.08.2019) 31.08.2019 8 of 9 

 

MC members Mr Hui Kwok Thong Peter, Mr Gan Tian Huat, Ms Tan Yi-Ping Jacqueline and Mr. Simon 
Soh Soon Heng have each served more than 10 years on the GNCS MC. Their organizational knowledge, 
experience in the social service sector, management expertise and most importantly continued 
passion to serve the community makes them invaluable members of the MC as GNCS looks towards 
expanding our service footprint in the community. 
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6.2 Governance Evaluation Checklist (FY2022) 

S/N Code guideline Code ID 

Response  
(select 

whichever is 
applicable) 

Explanation  
(if Code guideline 

is not complied 
with) 

  Board Governance 
1 Induction and orientation are provided to incoming 

governing board members upon joining the Board. 
1.1.2 Complied 

   
Are there governing board members holding staff1 
appointments? (skip items 2 and 3 if “No”) 

 
No 

  
2 Staff does not chair the Board and does not 

comprise more than one third of the Board. 
1.1.3 

 

  
3 There are written job descriptions for the staff’s 

executive functions and operational duties, which 
are distinct from the staff’s Board role. 

1.1.5 
 

  
4 The Treasurer of the charity (or any person holding 

an equivalent position in the charity, e.g. Finance 
Committee Chairman or a governing board member 
responsible for overseeing the finances of the 
charity) can only serve a maximum of 4 consecutive 
years. 
  
If the charity has not appointed any governing board 
member to oversee its finances, it will be presumed 
that the Chairman oversees the finances of the 
charity. 

1.1.7 Complied 

  
5 All governing board members must submit 

themselves for re-nomination and re-appointment, 
at least once every 3 years. 

1.1.8 Complied 

  
6 There are documented terms of reference for the 

Board and each of its committees. 
1.2.1 Complied 

   
Conflict of Interest 

7 There are documented procedures for governing 
board members and staff to declare actual or 
potential conflicts of interest to the Board at the 
earliest opportunity. 

2.1 Complied 

  
8 Governing board members do not vote or 

participate in decision making on matters where 
they have a conflict of interest. 

2.4 Complied 

   
Strategic Planning 

9 The Board periodically reviews and approves the 
strategic plan for the charity to ensure that the 
charity’s activities are in line with the charity’s 
objectives. 

3.2.2 Complied 

   
Human Resource and Volunteer2 Management 

10 The Board approves documented human resource 
policies for staff. 

5.1 Complied 
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11 There is a documented Code of Conduct for 
governing board members, staff and volunteers 
(where applicable) which is approved by the Board. 

5.3 Complied 

  
12 There are processes for regular supervision, 

appraisal and professional development of staff. 
5.5 Complied 

  
Financial Management and Internal Controls 

13 There is a documented policy to seek the Board’s 
approval for any loans, donations, grants or financial 
assistance provided by the charity which are not 
part of the charity’s core charitable programmes. 

6.1.1 Complied 

  
14 The Board ensures that internal controls for 

financial matters in key areas are in place with 
documented procedures. 

6.1.2 Complied 

  
15 The Board ensures that reviews on the charity’s 

internal controls, processes, key programmes and 
events are regularly conducted. 

6.1.3 Complied 

  
16 The Board ensures that there is a process to 

identify, and regularly monitor and review the 
charity’s key risks. 

6.1.4 Complied 

  
17 The Board approves an annual budget for the 

charity’s plans and regularly monitors the charity’s 
expenditure. 

6.2.1 Complied 

   
Does the charity invest its reserves (e.g. in fixed 
deposits)? (skip item 18 if “No”) 

 
Yes 

  
18 The charity has a documented investment policy 

approved by the Board. 
6.4.3 Complied 

   
Fundraising Practices  

Did the charity receive cash donations (solicited or 
unsolicited) during the financial year? (skip item 19 
if “No”) 

 
Yes 

  
19 All collections received (solicited or unsolicited) are 

properly accounted for and promptly deposited by 
the charity. 

7.2.2 Complied 

   
Did the charity receive donations in kind during the 
financial year? (skip item 20 if “No”) 

 
Yes 

  
20 All donations in kind received are properly recorded 

and accounted for by the charity. 
7.2.3 Complied 

   
Disclosure and Transparency 

21 The charity discloses in its annual report — 
(a) the number of Board meetings in the financial 
year; and 
 
(b) the attendance of every governing board 
member at those meetings. 

8.2 Complied 

   
Are governing board members remunerated for 
their services to the Board? (skip items 22 and 23 if 
“No”) 

 
No 

  
22 No governing board member is involved in setting 

his own remuneration. 
2.2 
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23 The charity discloses the exact remuneration and 
benefits received by each governing board member 
in its annual report. 
OR 
The charity discloses that no governing board 
member is remunerated. 

8.3 
 

   
Does the charity employ paid staff? (skip items 24 
and 25 if “No”) 

 
Yes 

  

24 No staff is involved in setting his own remuneration. 2.2 Complied   

25 The charity discloses in its annual report — 
(a) the total annual remuneration for each of its 3 
highest paid staff who each has received 
remuneration (including remuneration received 
from the charity’s subsidiaries) exceeding $100,000 
during the financial year; and 
 
(b) whether any of the 3 highest paid staff also 
serves as a governing board member of the charity. 
 
The information relating to the remuneration of the 
staff must be presented in bands of $100,000. 
OR 
The charity discloses that none of its paid staff 
receives more than $100,000 each in annual 
remuneration. 

8.4 Complied 

  

 

Notes: 
1 Staff: Paid or unpaid individual who is involved in the day to day operations of the charity, e.g. an Executive 
Director or administrative personnel. 

2 Volunteer: A person who willingly serves the charity without expectation of any remuneration. 

     

 Declaration    

 

  

I declare that my charity's / IPC's governing Board has approved this Governance Evaluation 
Checklist and authorised me to submit on its behalf. 

 

All information given by me in this checklist submission is true to the best of my knowledge and I 
have not wilfully suppressed any material fact. 

 

The full responsibility for providing accurate and updated checklist information will rest with my 
charity's / IPC's governing Board. 
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